
CALIFORNIA ASSOCIATION FOR PARK AND RECREATION INDEMNITY 

BOARD OF DIRECTORS MEETING 
 

  

AGENDA 

Wednesday, February 21, 2018 

10:00 a.m. 
 

6341 Auburn Blvd., Suite A 
Citrus Heights, CA  95621 

(916) 722-5550  
______________________________________________________________________________ 
 
1. CALL TO ORDER   
   

2. INTRODUCTIONS  
   

3. PUBLIC COMMENTS  
 This time is reserved for members of the public to address the Board relative to 

matters of the CAPRI not on the agenda.  No action may be taken on non-agenda 
items unless authorized by law.   

 

   
4. CLOSED SESSION  

 

Pursuant to government Code Section 54956.95 (a), the Board will hold a Closed 
Session to discuss the claims for the payment of tort liability losses, workers’ 
compensation losses, or public liability losses incurred by the Joint Powers 
Authority.  Also, pursuant to government Code Section 54957 (b) (1), the Board 
will hold a Closed Session to discuss the evaluation of performance. 

 

 

*A Liabilities  
• Doe vs. Livermore Area Recreation and Park District 
• Flores vs. Beaumont-Cherry Valley Recreation and Park District 
• Kleener vs. Rancho Simi Recreation and Park District 
• Partida vs. Rancho Simi Recreation and Park District 
• Pickett vs. Ladera Recreation and Park District 
• Suttle vs. Valley Wide Recreation and Park District 
• Claims Settled Since Last Board Meeting 

  

 

*B Workers’ Compensation 
• Ross, Southgate Recreation and Park District 
• Tafoya, Desert Recreation and Park District 
• Reynolds, Jurupa Recreation and Park District 
• Ricketts, Livermore Area Recreation and Park District 
• Brokus, Pleasant Valley Recreation and Park District 
• Claims Settled Since Last Board Meeting  

 

    
5. REPORT FROM CLOSED SESSION  

 Pursuant to Government Code Section 54957.1, the Board must report in open 
session any action taken, or lack thereof, taken in closed session. 
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6. CONSENT ITEMS   
 The following items are expected to be routine and non-controversial and will be 

acted upon by the Board at one time without discussion, unless a Board member 
requests that an item be removed from the consent agenda and held for 
discussion. 

  

 *A. Warrant Listings for the months October 2017 to January 2018 1  
 *B. Statement of Net Assets 5   
 *C. Statement of Revenue, Expense and changes in Net assets for the Period 

through January 2018 8   

 *D. LAIF Regular Monthly Statement – October 2017 through January 2018 15  
 *E. Draft CAPRI Board Minutes, November 13, 2017 20  
    
7. PULLED CONSENT ITEMS   

    
8. DISCUSSION/ACTION ITEMS   

 *A. Election of Officers 27  
 *B. WC Trending Report 28  
 *C. EIA Employee Benefits for CAPRI 44  
 *D. PERS Outstanding Liability 45  
 *E. November Board of Directors Meeting Date 46  
 *F. Recap of the Strategic Retreat 48  
 *G. Board of Directors Meeting – March and May 2018 58  
 *H. 2018/2019 CAPRI Budget 59  
 *I. Liability/Property Dividend Update 60  
     
9. SPECIAL REPORTS   

 CAPRI consultants will report on the following topics   
 *A. Investment Status Reports – Public Financial Management 63  
 *B. Insurance Market Update 103  
    
10. ADMINISTRATOR/STAFF REPORTS   

 The Administrator and staff will report on the following topics, report on 
committees, district visits, and other activities.  
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 *A. Update on District Visitation   104   
 *B. PARMA Conference February 14-16, 2018 108   
 *C. Update on Tenant Next Door 109  
 *D CARPD Meeting Update – January 17, 2018 110  
 *E. Update on District Visits 

District Visitation Summary 
District Visitation History 

111 
 

 *F. WC/Liability/Property Actuarial Analysis Update 124  
 *G. CAPRI Financial Audit 125  
 *H. Goals and Objectives Update 126  
 *I. Liability Claims Summary Report 128  
 *J. Workers’ Compensation Claims Summary Report 131  
 *K. Property Claims Summary Report 132  
    
11. BOARD MEMBER REPORTS   
 *A. Personnel/Finance Committee Report   
    
12. CLOSING COMMENTS   
 This time is reserved for comments by Board members and Staff and to identify 

matters for future Board business. 
  

 *A. Board   
 *B. Staff   
    
13. ANNOUNCEMENTS   
 The next CAPRI Board of Directors meeting is TBD.     
    
14. ADJOURNMENT   
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 California Association for Park and Recreation Indemnity
Statement of Net Position - Draft 

 As of Dec 31, 2017 and Dec 31, 2016

For Management Use Only - No Assurance Provided

Dec 31, '17 Dec 31, '16
ASSETS

Current Assets
Checking/Savings

Bank of West - Master Register 92,210.87$               913,148.80$             
Bank of the West - MM 260,099.38 209,727.88 
Claims Trust Accounts

Umpqua Bank - Workers' Comp 120,906.18 109,815.84 
California Bank & Trust - Liability 37,707.51 18,448.29 
LAIF 426,528.14 123,496.61 

Total Checking/Savings 937,452.08 1,374,637.42            

Accounts Receivable - 
Total Accounts Receivable 164,345.24 1,700,762.49            
Other Current Assets

Due from Employee 168.10 
 Investment Account

PFM Investment Account 19,338,342.12          19,790,817.18          
Union Bank 778,792.86 98,498.70 

Total PFM - Investment Account 20,117,134.98          19,889,315.88          

Due From Members - Year-end W/C 149,304.00 
Prepaid Insurance 1,211,287.23            1,122,864.06            
Interest Receivable 92,218.77   81,690.74 
Recovery Receivable 165,591.96 190,964.14 

Total Other Current Assets 21,586,401.04          21,434,138.82          

Total Current Assets 22,688,198.36$        24,509,538.73$        

Capital Assets
Capital Assets

Suite B 13,815.33 13,815.33 
Building Improvements 78,617.32 78,617.32 
Building 99,955.00 99,955.00 
Land 140,000.00 140,000.00 
Computer Hardware/Software 34,901.30 34,901.30   
Furniture & Equipment 51,092.10 51,092.10   
Accumulated Depreciation (253,375.35) (243,782.90) 

Total Capital Assets 165,005.70 174,598.15 

Total Fixed Assets 165,005.70 174,598.15 

Other Assets
DEFFERED OUTFLOWS - PENSION 193,749.00$             60,059.00$  

TOTAL ASSETS 23,046,953.06$        24,744,195.88$        
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 California Association for Park and Recreation Indemnity
Statement of Net Position - Draft 

 As of Dec 31, 2017 and Dec 31, 2016

For Management Use Only - No Assurance Provided

Dec 31, '17 Dec 31, '16

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Credit Cards

Bank of the West / MC - Richards 134.00$    1,446.39$  
Bank of the West / MC - Pat 1,111.03 4,767.60 

Total Credit Cards 1,245.03 6,213.99 

Other Current Liabilities
Due to Members Year-end WC Premium 142,453.00 189,627.00 
Member Contributions Paid in Advance
Claims Payable

Liability Claim Reserves 1,467,295.00$          754,848.00$             
Property Claims Reserves 469,363.00 468,479.00 
W/C Claim Reserves 6,942,446.00            8,582,971.00            

Total Claims Payable 8,879,104.00            9,806,298.00            

Unearned Revenue 1,711,243.50            

Tenant Security Deposit 1,400.00     1,400.00 
Accrued Expenses 23,061.33 30,072.13 
Accounts Payable 13,912.54 
Payroll Tax liability (287.54) 21,209.74 

Total Other Current Liabilities 9,045,730.79            11,773,762.91          

Total Current Liabilities 9,046,975.82            11,779,976.90          

Long Term Liabilities
Deferred Inflows - Pension 84,305.00 42,819.00 

Net Pension Liability 624,704.00$             528,035.00$             
IBNR

IBNR Reserves - Liability 1,424,252.00            1,018,824.00            
IBNR Reserves - Property 237,286.00 195,381.00 
IBNR Reserves - Workers Comp 7,686,718.00            4,956,720.00            

Total IBNR 9,348,256.00            6,170,925.00            

ULAE
ULAE - Liability 157,000.00 161,000.00 
ULAE - Property 39,000.00   38,000.00 
ULAE - Workers' Compensation 576,000.00 528,000.00 

Total ULAE 772,000.00 727,000.00 

Total Long Term Liabilities 10,829,265.00          7,468,779.00            

Total Liabilities 19,876,240.82          19,248,755.90          
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 California Association for Park and Recreation Indemnity
Statement of Net Position - Draft 

 As of Dec 31, 2017 and Dec 31, 2016

For Management Use Only - No Assurance Provided

Dec 31, '17 Dec 31, '16

NET POSITION
Invested in Capital Assets 165,005.70 177,092.14 
Unrestricted Net Assets 3,448,358.60            4,965,180.02            
Net Income (442,652.06) 353,167.82 

Total Net Position 3,170,712.24$          5,495,439.98$          
TOTAL LIABILITIES AND EQUITY 23,046,953.06$        24,744,195.88$        
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 California Association for Park and Recreation Indemnity
Statement of Revenue, Expenses, and Change in Net Position - DRAFT 

For the Quarter and Year to Date Ended December 31, 2017 and December 31, 2016

For Management Use Only - No Assurance Provided

Oct '17 - Dec '17 July '17 - Dec '17 Jul '16 - Dec '16
Ordinary Revenue

Revenue
Member Contributions 1,322,271.00$       4,495,114.50$       4,130,646.40$     
Workers' Comp Final PR Adjustment 214,944.00          
Bank/LAIF Interest 598.14 1,247.11 826.38 
Managed Portfolio 88,325.55 177,150.65            144,268.38          
Rental Income 5,600.00 9,800.00 4,200.00 
Revenue - Other - 14.95 3,023.33 
CARPD - Quarterly Services 33,000.00 33,000.00 32,000.00            

Total Operating Revenue 1,449,794.69         4,716,327.21         4,529,908.49       

Operating Expenses
General and Administrative Expenses

CARPD Expenses - - 1,259.89 
Administration-CAPRI Office

Bank Service Charges 3,480.79 5,134.02 4,298.45 
Building Services/Repairs 1,008.76 2,573.76 1,951.08 
Common Area Maintenance 2,209.72 3,207.06 3,637.14 
Copier Service / Repair 1,442.69 2,399.07 2,390.95 
Depreciation Expense 2,493.99 4,987.98 4,979.49 
District Visitations 1,537.61 2,643.40 4,271.21 
Miscellaneous 174.25 993.25 3,263.93 
Office Expense 614.73 1,178.24 1,875.31 
Postage and Delivery 875.91 1,433.75 2,202.64 
Printing and Reproduction - 1,443.85 1,815.45 
Professional Dues - 695.00 - 
Project Reserve 645.12 1,075.20 645.12 
Safety Meetings/Workshops 460.81 1,263.77 1,109.52 
Salaries & Benefits 92,953.26 230,915.98            234,235.05          
Telephone 1,621.75 2,873.83 2,820.69 
Travel/Meeting 8,400.80 10,647.83 10,969.08            
Utilities 1,441.66 2,964.58 3,330.76 

Total Administration-CAPRI Office 119,361.85            276,430.57            283,795.87          

Board Meeting/Travel 4,165.83 5,945.64 2,187.78 
Consulting Services

Actuarial Services - 2,250.00 3,500.00 
Claims Management 86,280.19 161,273.78            88,609.20            
Financial Accounting 13,581.63 24,333.96 24,896.09            
Financial Audit 1,930.00 1,930.00 5,000.00 
Investment Advisors 7,387.02 9,933.94 10,041.11            
IT Services 408.00 695.21 3,620.38 
Legal Fees 12,013.00 15,868.98 9,717.00 

Total Consulting Services 121,599.84            216,285.87            145,383.78          
Total General and Administrative Expenses 245,127.52            498,662.08            432,627.32          
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 California Association for Park and Recreation Indemnity
Statement of Revenue, Expenses, and Change in Net Position - DRAFT 

For the Quarter and Year to Date Ended December 31, 2017 and December 31, 2016

For Management Use Only - No Assurance Provided

Oct '17 - Dec '17 July '17 - Dec '17 Jul '16 - Dec '16

Insurance Expenses
Crime Policy 4,921.75 9,843.50 9,900.50 
Workers' Compensation 257,922.28            460,363.28            469,478.18          
Combined GL/AL Excess 102,427.25            204,854.50            181,248.50          
Property Coverage 269,603.62            541,805.58            510,898.06          
Broker Fees 31,877.00 58,127.00 52,500.00            

Total Insurance Expenses 666,751.90            1,274,993.86         1,224,025.24       
Claims Expenses

Workers' Compensation Claims 664,901.53            1,363,772.52         1,384,217.05       
Liability Claim Payments 226,233.65            927,976.61            457,314.36          
Property Claims 368,983.79            397,824.87            319,416.58          

Change in Reserves 26,575.00 (707,764.00)           - 
Changes in IBNR 453,297.00            1,249,137.00         - 
Total Claims Expenses 1,739,990.97         3,230,947.00         2,160,947.99       

Dividends - - - 

Contingency - Building Repairs
Building Repairs 300.00 500.00 610.00 

Total Contingency 300.00 500.00 610.00 

Total Expenses 2,652,170.39         5,005,102.94         3,818,210.55       

Net Operating Revenue (1,202,375.70)        (288,775.73)           711,697.94          

Other Revenue (Expense)
Investment Gain/Loss (148,081.86)           (153,876.33)           (358,530.12)         

Net Revenue Over (Under) Expenses (1,350,457.56)$      (442,652.06)$         353,167.82$        

Beginning Net Position 3,613,364.30         5,142,272.16       

Ending Net Position 3,170,712.24$       5,495,439.98$     
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 California Association for Park and Recreation Indemnity
 Statement of Revenue and Expenses Budget to Actual - Draft

 July through December 2017

For Management Use Only- No Assurance Provided  Page 1 of 2

Jul - Dec 17 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

Revenue

Member Contributions 4,495,114.50 8,999,087.00 -4,503,972.50 49.95%

Bank/LAIF Interest 1,247.11 2,000.00 -752.89 62.36%

Managed Portfolio 177,150.65 250,000.00 -72,849.35 70.86%

Rental Income 9,800.00 0.00 9,800.00 100.0%

CARPD  Administration 33,000.00 66,000.00 -33,000.00 50.0%

Revenue - Other 14.95 0.00 14.95 100.0%

Total Revenue 4,716,327.21 9,317,087.00 -4,600,759.79 50.62%

Total Income 4,716,327.21 9,317,087.00 -4,600,759.79 50.62%

Expense

Operating Expenditures

Administration-CAPRI Office

Bank Service Charges 5,134.02 12,000.00 -6,865.98 42.78%

Building Services/Repairs 2,573.76 5,000.00 -2,426.24 51.48%

Capital Assets 0.00 10,000.00 -10,000.00 0.0%

Common Area Maintenance 3,207.06 5,990.00 -2,782.94 53.54%

Copier Service/Repair 2,399.07 4,500.00 -2,100.93 53.31%

Depreciation Expense 4,987.98 12,000.00 -7,012.02 41.57%

District Visitations 2,643.40 7,000.00 -4,356.60 37.76%

General Contingency 0.00 5,000.00 -5,000.00 0.0%

Insurance - CAPRI 0.00 2,200.00 -2,200.00 0.0%

Miscellaneous 855.75 3,000.00 -2,144.25 28.53%

Office Supplies 1,178.24 8,000.00 -6,821.76 14.73%

Part-Time Services 0.00 2,500.00 -2,500.00 0.0%

Postage and Delivery 1,433.75 4,000.00 -2,566.25 35.84%

Printing and Reproduction 1,443.85 6,750.00 -5,306.15 21.39%

Professional Dues 695.00 2,750.00 -2,055.00 25.27%

Project Reserve 1,075.20 2,580.00 -1,504.80 41.67%

Publications 0.00 175.00 -175.00 0.0%

Other 137.50

Salaries & Benefits

Salaries

Administrative Analyst 27,990.00 57,000.00 -29,010.00 49.11%

Adminstrator 93,475.32 174,000.00 -80,524.68 53.72%

Risk Manager 40,246.32 81,370.00 -41,123.68 49.46%

Administrative Assistant Salary 8,636.90 17,700.00 -9,063.10 48.8%

Accrued Vacation -9,003.70

Total Salaries 161,344.84 330,070.00 -168,725.16 48.88%

Employee Benefits

Medical 5,274.40 39,000.00 -33,725.60 13.52%

Life Insurance 610.00 2,800.00 -2,190.00 21.79%

PERS Contributions 60,241.70 90,000.00 -29,758.30 66.94%

Payroll Tax Expenses 3,445.04 5,000.00 -1,554.96 68.9%

Total Employee Benefits 69,571.14 136,800.00 -67,228.86 50.86%

Total Salaries & Benefits 230,915.98 466,870.00 -235,954.02 49.46%
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 California Association for Park and Recreation Indemnity
Statement of Revenue, Expenses, and Change in Net Position - DRAFT 

For the Quarter and Year to Date Ended December 31, 2017 and December 31, 2016

For Management Use Only - No Assurance Provided

Oct '17 - Dec '17 July '17 - Dec '17 Jul '16 - Dec '16
Ordinary Revenue

Revenue
Member Contributions 1,322,271.00$       4,495,114.50$       4,130,646.40$     
Workers' Comp Final PR Adjustment 214,944.00          
Bank/LAIF Interest 598.14 1,247.11 826.38 
Managed Portfolio 88,325.55 177,150.65            144,268.38          
Rental Income 5,600.00 9,800.00 4,200.00 
Revenue - Other - 14.95 3,023.33 
CARPD - Quarterly Services 33,000.00 33,000.00 32,000.00            

Total Operating Revenue 1,449,794.69         4,716,327.21         4,529,908.49       

Operating Expenses
General and Administrative Expenses

CARPD Expenses - - 1,259.89 
Administration-CAPRI Office

Bank Service Charges 3,480.79 5,134.02 4,298.45 
Building Services/Repairs 1,008.76 2,573.76 1,951.08 
Common Area Maintenance 2,209.72 3,207.06 3,637.14 
Copier Service / Repair 1,442.69 2,399.07 2,390.95 
Depreciation Expense 2,493.99 4,987.98 4,979.49 
District Visitations 1,537.61 2,643.40 4,271.21 
Miscellaneous 174.25 993.25 3,263.93 
Office Expense 614.73 1,178.24 1,875.31 
Postage and Delivery 875.91 1,433.75 2,202.64 
Printing and Reproduction - 1,443.85 1,815.45 
Professional Dues - 695.00 - 
Project Reserve 645.12 1,075.20 645.12 
Safety Meetings/Workshops 460.81 1,263.77 1,109.52 
Salaries & Benefits 92,953.26 230,915.98            234,235.05          
Telephone 1,621.75 2,873.83 2,820.69 
Travel/Meeting 8,400.80 10,647.83 10,969.08            
Utilities 1,441.66 2,964.58 3,330.76 

Total Administration-CAPRI Office 119,361.85            276,430.57            283,795.87          

Board Meeting/Travel 4,165.83 5,945.64 2,187.78 
Consulting Services

Actuarial Services - 2,250.00 3,500.00 
Claims Management 86,280.19 161,273.78            88,609.20            
Financial Accounting 13,581.63 24,333.96 24,896.09            
Financial Audit 1,930.00 1,930.00 5,000.00 
Investment Advisors 7,387.02 9,933.94 10,041.11            
IT Services 408.00 695.21 3,620.38 
Legal Fees 12,013.00 15,868.98 9,717.00 

Total Consulting Services 121,599.84            216,285.87            145,383.78          
Total General and Administrative Expenses 245,127.52            498,662.08            432,627.32          

Page 11 of 133



 California Association for Park and Recreation Indemnity
Statement of Revenue, Expenses, and Change in Net Position - DRAFT 

For the Quarter and Year to Date Ended December 31, 2017 and December 31, 2016

For Management Use Only - No Assurance Provided

Oct '17 - Dec '17 July '17 - Dec '17 Jul '16 - Dec '16

Insurance Expenses
Crime Policy 4,921.75 9,843.50 9,900.50 
Workers' Compensation 257,922.28            460,363.28            469,478.18          
Combined GL/AL Excess 102,427.25            204,854.50            181,248.50          
Property Coverage 269,603.62            541,805.58            510,898.06          
Broker Fees 31,877.00 58,127.00 52,500.00            

Total Insurance Expenses 666,751.90            1,274,993.86         1,224,025.24       
Claims Expenses

Workers' Compensation Claims 664,901.53            1,363,772.52         1,384,217.05       
Liability Claim Payments 226,233.65            927,976.61            457,314.36          
Property Claims 368,983.79            397,824.87            319,416.58          

Change in Reserves 26,575.00 (707,764.00)           - 
Changes in IBNR 453,297.00            1,249,137.00         - 
Total Claims Expenses 1,739,990.97         3,230,947.00         2,160,947.99       

Dividends - - - 

Contingency - Building Repairs
Building Repairs 300.00 500.00 610.00 

Total Contingency 300.00 500.00 610.00 

Total Expenses 2,652,170.39         5,005,102.94         3,818,210.55       

Net Operating Revenue (1,202,375.70)        (288,775.73)           711,697.94          

Other Revenue (Expense)
Investment Gain/Loss (148,081.86)           (153,876.33)           (358,530.12)         

Net Revenue Over (Under) Expenses (1,350,457.56)$      (442,652.06)$         353,167.82$        

Beginning Net Position 3,613,364.30         5,142,272.16       

Ending Net Position 3,170,712.24$       5,495,439.98$     
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 California Association for Park and Recreation Indemnity
 Statement of Revenue and Expenses Budget to Actual - Draft

 July through December 2017

For Management Use Only- No Assurance Provided  Page 1 of 2

Jul - Dec 17 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

Revenue

Member Contributions 4,495,114.50 9,098,404.00 -4,603,289.50 49.41%

Bank/LAIF Interest 1,247.11 2,000.00 -752.89 62.36%

Managed Portfolio 177,150.65 250,000.00 -72,849.35 70.86%

Rental Income 9,800.00 0.00 9,800.00 100.0%

CARPD  Administration 33,000.00 66,000.00 -33,000.00 50.0%

Revenue - Other 14.95 0.00 14.95 100.0%

Total Revenue 4,716,327.21 9,416,404.00 -4,700,076.79 50.09%

Total Income 4,716,327.21 9,416,404.00 -4,700,076.79 50.09%

Expense

Operating Expenditures

Administration-CAPRI Office

Bank Service Charges 5,134.02 12,000.00 -6,865.98 42.78%

Building Services/Repairs 2,573.76 5,000.00 -2,426.24 51.48%

Capital Assets 0.00 10,000.00 -10,000.00 0.0%

Common Area Maintenance 3,207.06 5,990.00 -2,782.94 53.54%

Copier Service/Repair 2,399.07 4,500.00 -2,100.93 53.31%

Depreciation Expense 4,987.98 12,000.00 -7,012.02 41.57%

District Visitations 2,643.40 7,000.00 -4,356.60 37.76%

General Contingency 0.00 5,000.00 -5,000.00 0.0%

Insurance - CAPRI 0.00 2,200.00 -2,200.00 0.0%

Miscellaneous 855.75 3,000.00 -2,144.25 28.53%

Office Supplies 1,178.24 8,000.00 -6,821.76 14.73%

Part-Time Services 0.00 2,500.00 -2,500.00 0.0%

Postage and Delivery 1,433.75 4,000.00 -2,566.25 35.84%

Printing and Reproduction 1,443.85 6,750.00 -5,306.15 21.39%

Professional Dues 695.00 2,750.00 -2,055.00 25.27%

Project Reserve 1,075.20 2,580.00 -1,504.80 41.67%

Publications 0.00 175.00 -175.00 0.0%

Other 137.50

Salaries & Benefits

Salaries

Administrative Analyst 27,990.00 57,000.00 -29,010.00 49.11%

Adminstrator 93,475.32 174,000.00 -80,524.68 53.72%

Risk Manager 40,246.32 81,370.00 -41,123.68 49.46%

Administrative Assistant Salary 8,636.90 17,700.00 -9,063.10 48.8%

Accrued Vacation -9,003.70

Total Salaries 161,344.84 330,070.00 -168,725.16 48.88%

Employee Benefits

Medical 5,274.40 39,000.00 -33,725.60 13.52%

Life Insurance 610.00 2,800.00 -2,190.00 21.79%

PERS Contributions 60,241.70 90,000.00 -29,758.30 66.94%

Payroll Tax Expenses 3,445.04 5,000.00 -1,554.96 68.9%

Total Employee Benefits 69,571.14 136,800.00 -67,228.86 50.86%

Total Salaries & Benefits 230,915.98 466,870.00 -235,954.02 49.46%
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 California Association for Park and Recreation Indemnity
 Statement of Revenue and Expenses Budget to Actual - Draft

 July through December 2017

For Management Use Only- No Assurance Provided  Page 2 of 2

Jul - Dec 17 Budget $ Over Budget % of Budget

Safety Meetings/Workshops 1,263.77 6,500.00 -5,236.23 19.44%

Telephone 2,873.83 6,200.00 -3,326.17 46.35%

Travel/Meeting 10,647.83 11,000.00 -352.17 96.8%

Utilities 2,964.58 6,600.00 -3,635.42 44.92%

Total Administration-CAPRI Office 276,430.57 590,615.00 -314,184.43 46.8%

Board Meeting/Travel 5,945.64 23,000.00 -17,054.36 25.85%

Consulting Services

Actuarial Services 2,250.00 10,000.00 -7,750.00 22.5%

Claims Management 161,273.78 339,743.00 -178,469.22 47.47%

Financial Accounting 24,333.96 35,000.00 -10,666.04 69.53%

Financial Audit 1,930.00 20,000.00 -18,070.00 9.65%

Investment Advisors 9,933.94 32,000.00 -22,066.06 31.04%

IT Services 695.21 3,000.00 -2,304.79 23.17%

Legal Fees 15,868.98 20,000.00 -4,131.02 79.35%

Loss Prevention Services 0.00 1,750.00 -1,750.00 0.0%

Total Consulting Services 216,285.87 461,493.00 -245,207.13 46.87%

Total Operating Expenditures 498,662.08 1,075,108.00 -576,445.92 46.38%

Insurance Expenditures

Crime Policy 9,843.50 26,500.00 -16,656.50 37.15%

Workers' Compensation 404,882.00 810,000.00 -405,118.00 49.99%

Combined GL/AL Excess 204,854.50 410,000.00 -205,145.50 49.97%

Other Premiums - W/C 55,481.28 60,000.00 -4,518.72 92.47%

Property Coverage 541,805.58 1,080,000.00 -538,194.42 50.17%

Broker Fees 58,127.00 105,000.00 -46,873.00 55.36%

Total Insurance Expenditures 1,274,993.86 2,491,500.00 -1,216,506.14 51.17%

Claims Expenditures

Workers' Compensation Claims 1,363,772.52 3,860,992.00 -2,497,219.48 35.32%

Property Claims 397,824.87 600,000           -202,175.13 66.3%

Liability Claim Payments 927,976.61 1,170,000        -242,023.39 79.31%

Change in IBNR 1,249,137.00

Change in Reserves -707,764.00

Total Claims Expenditures 3,230,947.00 5,630,992.00 -2,400,045.00 57.38%

Contingency

General 0.00 50,000.00 -50,000.00 0.0%

Building Repair 500.00 16,000.00 -15,500.00 3.13%

Total Contingency 500.00 66,000.00 -65,500.00 0.76%

Total Expense 5,005,102.94 9,263,600.00 -4,258,497.06 54.03%

Net Ordinary Income -288,775.73 152,804.00 -441,579.73 -188.98%

Other Income/Expense

Other Income

Investment Gain/Loss -153,876.33

Total Other Income -153,876.33

Net Other Income -153,876.33 0.00 -153,876.33 100.0%

Net Income -442,652.06 152,804.00 -595,456.06 -289.69%
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CALIFORNIA ASSOCIATION FOR PARK AND RECREATION INDEMNITY 
(CAPRI) 

MINUTES OF THE BOARD OF DIRECTORS 
 Meeting on November 13, 2017 

 

A meeting of the Board of Directors was held on November 13, 2017 at Embassy Suites Hotel in 
San Diego, California at 9:00 a.m. 
 
 
MEMBERS PRESENT: Lindsay Woods, President, Hesperia Recreation & Park District 

Stephen Fraher, Secretary, Arcade Creek Recreation & Park District 
 Colin Miller, Arden Park Recreation & Park District 
 Tim Barry, Livermore Area Recreation & Park District 
 Brigitte Shearer, Highlands Recreation District 
 Jim Friedl, Conejo Recreation & Park District 
 Dean Wetter, Valley-Wide Recreation & Park District 
  
MEMBERS ABSENT: None 
 
  
OTHERS PRESENT: Patrick Cabulagan, Administrator (CAPRI) 
    Rick Richards, Risk Manager (CAPRI) 
 Bebe Pearson, Administrative Analyst (CAPRI) 
 Doug Wozniak, Alliant Insurance Services 
 Byrne Conley, Gibbons & Conley 
 Randy Rendig, George Hills Services 
 Felisha McDonald, George Hills Services 
 Sally Town, York Risk Services Group (called in) 
 Teng Her, York Risk Services Group (called in) 
 Sydney DiDomenico, Excess Insurance Authority  
 Naomi Whatley, Golden State Risk Management Authority 
  
   
1. CALL TO ORDER 

The November 13, 2017 Board of Directors meeting was called to order at 9:00 a.m. by 
President Lindsay Woods.   

2. INTRODUCTIONS 

Board President, Lindsay Woods asked everyone to introduce themselves. 
 
3. PUBLIC COMMENTS 
 None 
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4.  CLOSED SESSION 

The Board convened to Closed Session, pursuant to Government Code section 54956.95 
& section 54957 at 9:01 a.m.  

The Board discussed the claims for the payment of tort Liability losses, Workers’ 
Compensation losses and Property losses incurred by the Joint Powers Authority and 
employee evaluation.  
 
The Board went into Closed Session again, pursuant to Government Code section 
54956.95 & section 54957 at 9:00 a.m. on November 14, 2017.   
 

5. REPORT FROM CLOSED SESSION 

The Board reconvened to Open Session at 9:43 a.m.  on Tuesday, November 14, 2017 
pursuant to Government Code Section 54957.1, the Board must report in open session 
any action taken, or lack thereof, taken in closed session. 

No Reportable Action. 
 

6. CONSENT ITEMS 
 

The Board of Directors moved item #6E to Pulled Consent Items to amend changes. 
 
Dean Wetter made a motion to approve the consent items #6A - #6D.  Tim Barry 
seconded the motion.  
Ayes: Lindsay Woods, Dean Wetter, Stephen Fraher, Colin Miller, Tim Barry, Brigitte 
Shearer and Jim Friedl. 
Nays: None  
Abstain: None  
 

7. PULLED CONSENT ITEMS 
 

Consent Item #6E – remove Stephen Fraher from all motions and add title of the liability 
case to be added to closed session, Winkler vs. Isla Vista. 
 
Dean Wetter made a motion to approve the consent item #6E, remove Stephen Fraher 
from all motions and add title of the case to be added to closed session, Winkler vs. Isla 
Vista. Tim Barry seconded motion.  
Ayes: Lindsay Woods, Dean Wetter, Stephen Fraher, Colin Miller, Tim Barry, Brigitte 
Shearer and Jim Friedl. 
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Nays: None  
Abstain: None  
 

8. SPECIAL REPORTS 
 

A. Investment Status Reports – Public Financial Management 
 
Allison Kaune discussed in detail the investment portfolio. Allison informed the Board of 
Directors the two-year treasury yields moved modestly higher towards the end of the 
quarter possibly due to heightened expectations of another rate hike and a tax overhaul 
that could increase government borrowing. Treasury yields are substantially higher 
compared to a year ago, with short-term yields rising in response to the Fed raising rates 
to normalize policy.  Longer-term yields remain relatively low in response to lower 
inflation and growth expectations. Without a clear trend in the direction of interest rates, 
PFM has maintained the portfolio duration in line with the benchmark to minimize return 
volatility. Strong investor appetite for high-quality bonds generally caused the yield 
spreads on investment-grade fixed income sectors to tighten over the quarter, resulting in 
strong relative performance for corporate, mortgage-backed, asset-backed, municipal and 
supranational securities.   
 
Allison Kaune left the meeting at this time.  
 
Recessed for a break at 10:57 a.m. 
 
Reconvened from break at 11:04 a.m. 
 
B. EIA Employee Benefits Presentation 
 
Sydney DiDomenico and Naomi Whatley discussed the employee benefits offered by the 
EIA. They provided an overview of the following benefits for small groups: Health 
Insurance; Dental Insurance; Vision Insurance; Employee Assistance Program; Life and 
Disability Insurance; and several other benefits.  The discussed allowing CAPRI to co-
sponsor with the EIA and GSRMA. 
 
Recessed for lunch at 11:55 a.m. 
 
Reconvened from lunch at 12:38 p.m. 
 
 
C. Insurance Market Update  
 
Doug Wozniak from Alliant Insurance Services gave a presentation on the State of the 
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Insurance Market. Commercial insurance prices were again nearly flat during the second 
quarter of 2017 according to recent Commercial Lines Insurance Pricing Survey (CLIPS) 
data. Workers’ Compensation, Property, Directors and Officers Liability indicated 
modest price decreases.  Commercial Auto Liability price increases are again reported 
and appear to be accelerating somewhat. In the first quarters of the year, net income 
varied. 2017 was the second-lowest profit in the last 11 years.  
 
Data breaches and cyber-attacks are increasing in costs and frequency. Cyber crime 
already costs the global economy approximately $445 billion a year.  This market is not 
decreasing but growing and more money is being invested in the market for more 
security.  
 

9. DISCUSSION/ACTIONS ITEMS 
 

A. Approval of WC Final Payroll 2016/2017 
 
Staff is currently in the process of calculating the premiums with the final WC payrolls. 
Once all the 2016-17 WC Final Payrolls are verified we will invoice those districts that 
have underreported on their 2016-2017 and send out checks for those district that over 
reported. Staff is requesting approval of the 2016-2017 WC Final Payroll. 
 
Stephen Fraher made a motion to approve the Workers’ Compensation Final 
Computation of the 2016-17 payroll.  Brigitte Shearer seconded the motion.  
Ayes: Lindsay Woods, Dean Wetter, Stephen Fraher, Colin Miller, Tim Barry, Brigitte 
Shearer and Jim Friedl 
Nays: None  
Abstain: None 
 
B. Employee Handbook 
 
The Board of Directors discussed changes/corrections to the Employee Handbook. Byrne 
Conley also contributed changes.  
 
Brigitte Shearer made a motion to approve the employee handbook with the amended 
changes/corrections as well as formatting issues.  Tim Barry seconded the motion.  
Ayes: Lindsay Woods, Dean Wetter, Stephen Fraher, Colin Miller, Tim Barry, Brigitte 
Shearer and Jim Friedl 
Nays: None  
Abstain: None 
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C. WC/Liability Loss Experience Trends 
 
The Board of Directors reviewed the WC/Liability trends for the last 5 (five) years 
comparing losses to payroll.  

 
10. ADMINISTRATOR/ STAFF REPORTS 
 

A. November 13-15, 2017 Board Retreat 
 
Pat gave overview of the schedule for the Board of Directors Strategic Retreat. 

 
B. PARMA Conference February 14-16, 2018 
 
The Board of Directors reviewed the attendees for the PARMA conference for 2018.  If 
any other Board of Directors wanted to attend they should let staff no as soon as possible 
so they can get registered. 
 
C. Updated on Tenant Next Door 
 
The Board of Directors had no additional comments or question on this writeup. 
 
D. CARPD Meeting Update – October 18, 2017 
 
The Board of Directors had no additional comments or question on this writeup. 
 
E. Update on District Visits 
 
Staff informed Board of Directors that the ADA criteria would be scrutinized more in the 
new cycle which begins in 2018.  We will be sending out letters soon regarding the 
changes to the District Visitations.  
 
F. Update on Risk Management Workshops 
 
Pat informed the Board of Directors of the workshops coming up later in November 
2017.  The scheduled webinar for November was a session on Property Insurance and 
handling of claims. 
 
G. Update on Target Solutions Online Safety Training for Law Enforcement 
 
Pat informed the Board of Directors that Hesperia Recreation & Park District will begin 
the Target Solutions Online Training for Law Enforcement as soon. The contract will be 
executed and then Hesperia will have access to the training.  
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H. Liability Claims Summary Report 

 
No discussion on this writeup. 

 
I. Workers’ Compensation Claims Summary Report 
 
No discussion on this writeup. 

J. Property Claims  
 
No discussion on this writeup. 
 

11. BOARD MEMBER REPORTS 
 

K. Personnel/Finance Committee Report  
 
The committee met on October 2, 2018. Those in attendance included Lindsay Woods, 
and Colin Miller. Items discussed by the Personnel/Finance Committee included the 
Administrator’s evaluation, Health and Dental Insurance and the Employee Handbook. 

 
12. CLOSING COMMENTS 
 

A. Board 
 
Stephen Fraher was inquiring about updated forms to use for paperwork for CAPRI and 
thanked everyone for their thoughts and prayers during his illness.  
 
B. Staff 
 
None. 
 

13. ANNOUNCEMENTS 
 
 None.  
 
14. ADJOURNMENT 
 
 The Board adjourned the meeting at 1:51p.m. 

 
______________________________________  
Stephen Fraher, Board of Directors Secretary 

Page 25 of 133



Board of Directors Meeting Minutes November 13, 2017 

  

 

 

 

Page 7 

 

  

 
 
 
 

Page 26 of 133



CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  February 21, 2018 

              Agenda Item 8.A 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: CAPRI Election of Officers  
  

 
BACKGROUND AND STATUS: 
 
According to our Bylaws, “At the first meeting of the Board of Directors, and thereafter at the 
first meeting following January 1 of each even-numbered year, the Board of Directors shall elect 
a president, a vice-president, and a secretary to serve for a two-year term or until a successor is 
elected.  Such officers shall serve at the pleasure of the Board of Directors.  In the event the 
president, vice-president, or secretary so elected ceases to be a member of the CAPRI Board of 
Directors, the resulting vacancy in office shall be filled at the next regular meeting of the CAPRI 
Board of Directors after such vacancy occurs.” 
 
Based upon our Bylaws, we should elect a President, Vice-President and Secretary at this 
meeting since this is an even year. 
 
 
RECOMMENDATION: 
 
To elect a member of the Board of Directors to the position of President, Vice-President and 
Secretary and to fill the vacancy on the Finance/Personnel Sub-Committee. 
 
 
REFERENCE MATERIALS ATTACHED: 
 
None. 
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  February 21, 2018 

              Agenda Item 8.B 

 

DISCUSSION/ACTION ITEMS 
 
 
SUBJECT: WC Trending Report 
  

 
BACKGROUND AND STATUS: 
 
Enclosed is the WC Trending Report prepared by York Risk Services showing our WC claims 
trends from 2012/2013 through 2016/2017. 
 
We will discuss this report in greater detail at the meeting; however some of the highlights 
include: 1) Loss Days for Injuries for 2016/2017 decreased considerably compared to the other 
years; 2) We are closing more claims than we are opening and we have the lowest number of 
open claims at 167; 3) Slips, Trips and Falls are still our highest frequency and severity; and 4) 
Maintenance continues to be the highest area where injuries are occurring for frequency and 
severity. 
 
 
RECOMMENDATION: 
 
None 
 
 
REFERENCES MATERIAL ATTACHED: 
 
CAPRI WC Trending Report 
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  February 21, 2018 

              Agenda Item 08.C 

 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: EIA Employee Benefits for CAPRI 
  

 
BACKGROUND AND STATUS: 
 
At our last Board of Directors meeting, Sydney DiDomenico, Employee Benefits Manager of the 
Excess Insurance Authority (EIA) and Naomi Whatley, Employee Benefits Specialist of Golden 
State Risk Management Authority (GSRMA) attended the CAPRI Board of Directors and 
provided an overview of the employee benefits offered by the EIA.  They provided an overview 
of the following benefits:  Health Insurance; Dental Insurance; Vision Insurance; Employee 
Assistance Program; Life and Disability Insurance; and several other benefits. 
 
As they outlined, they will provide these benefits allowing CAPRI to be co-sponsors with the 
EIA and GSRMA.  At the meeting, the Board appeared interested in offering these employee 
benefits to the membership. 
 
We will discuss this in greater detail at the meeting.  Staff would like formal direction and 
approval of moving forward with CAPRI offering these employee benefits to our members. 
 
 
RECOMMENDATION: 
 
To approve offering employee benefits to our membership through the Excess Insurance 
Authority. 
 
 
REFERENCE MATERIALS ATTACHED: 
 
None 
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  February 21, 2018 

               Agenda Item 8.D 

 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: PERS Outstanding Liability 
  

 
BACKGROUND AND STATUS: 
 
At our Board of Directors meeting in August 2017, the Board had a lengthy discussion on 
whether to pay our PERS Liability in one lump sum, pay the current monthly PERS liability or to 
pay it off in installments for 15 or 20 years. 
 
The Board voted to pay off the PERS Outstanding liability in 15 years with an annual payment 
of approximately $62,000. 
 
We went back to PERS to execute the directions given to staff by the Board.  PERS wanted to 
make sure we knew that once we make the commitment to payoff the loan in installments for 15 
years that we cannot change that plan.  We can pay it off sooner, but we cannot change the 
payout pattern to extend it further out. 
 
Do we still want to go with the 15-year payoff plan?  Do you want the $62,000 annual payments 
included in the 2018-2019 budget or do we want those funds to come out of surplus funds? 
 
We can discuss this in greater detail at the meeting. 
 
 
RECOMMENDATION: 
 
Provide direction to staff to continue with the 15-year payoff of CAPRI’s PERS outstanding 
liability. 
 
 
REFERENCE MATERIALS ATTACHED: 
 
None 
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 

February 21, 2018 

 Agenda Item 8.E 

DISCUSSION/ACTION ITEMS 

SUBJECT: November Board of Directors Meeting Date 

BACKGROUND AND STATUS: 

Annually, CAPRI holds a Board of Directors Meeting & Strategic Planning retreat to evaluate 
the previous year and to look to the future to identify any upcoming issues that could have an 
effect on our organization.  Some of the discussion items for the Strategic Planning meeting may 
include: Goals & Objectives; Discussion on Administrator’s Plans/Direction for CAPRI; Year in 
Review for CAPRI; Insurance Market Update; Possible New Coverage’s/Program 
Enhancements; and Liability/WC Claims Handling; Memorandum of Coverage Revisions; 
CARPD; etc.  

The location for the Board Meeting and Strategic Planning Meeting has yet to be determined. 
Over the past few years, these meetings have been held in San Diego, Anaheim, Napa, Palm 
Springs and Newport Beach, California.  We need to discuss possible locations to have the 
meeting.  Some suggestions include: Santa Barbara, Mendocino Coast; Dana Point; or San 
Francisco. 

CAPRI also needs to set the dates for the meeting.  The last three years we have gone Sunday 
through Tuesday but in the past we have also had the meeting from Wednesday through Friday.  
Normally, we schedule the meetings the third week in November.  The third week in November 
(Sunday through Tuesday) falls on Veterans Day, so we recommend not having the meeting on 
that date.  So, we would be looking at November 4-6, 2018 or November 14-16, 2018 
(Wednesday – Friday). 

To assist with the planning of the Retreat, below are dates and locations of the conferences that 
some of you may be attending that may assist you in determining a location for CAPRI’s 2017 
Board of Directors meeting/Retreat. 

PARMA Monterey, CA  February 14-16, 2018  
CPRS Conference & Expo Long Beach, CA March 13-16, 2018 
CARPD Conference  South Lake Tahoe, CA May 30 – June 1, 2018 
CAJPA Conference  South Lake Tahoe, CA September 11-14, 2018 
CSDA Conference  TBD  September 2018 
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  February 21, 2018 

RECOMMENDATION: 
 
None 
 
 
REFERENCES MATERIAL ATTACHED: 
 
None.  
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  February 21, 2018 

              Agenda Item 8.F 

 

DISCUSSION/ACTION ITEMS 
 
 
SUBJECT: Recap of Strategic Retreat 
  

 
BACKGROUND AND STATUS: 
 
At our November Board of Directors Strategic Retreat, Byrne Conley facilitated our discussion 
on the long-range planning for CAPRI which included SWOT exercises discussing our 
Strengths, Weaknesses, Opportunities and Threats and discussing our Bylaws, Mission 
Statement, Coverage Enhancements, etc. 
 
Enclosed is the recap of the Strategic Retreat which we will discuss in greater detail at the 
meeting. 
 
 
RECOMMENDATION: 
 
None 
 
 
REFERENCES MATERIAL ATTACHED: 
 
Long Range Planning Recap 
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CAPRI – Long Range Planning Meeting - 11/13/2017 

 Summary of Comments from the Meeting  

 

SWOT Exercise – Identify Strengths, Weaknesses, Opportunities, Threats; the Board will 
discuss the following issues relating to CAPRI’s service to its members.      

Strengths – what are the strengths of the organization?   

(Coverages/training/finances/personnel/resources) 

Weaknesses – What are the weaknesses?   

(Which are subject to improvement vs. inherent in the size/structure of the organization)  

Opportunities – Where can we improve?  

(Where are realistic improvements, how can we identify opportunities)  

Threats – what threatens the agency and its members?   

(Legislative changes, governance changes of the pool or its members, funding, liability exposure; 
competition from other pools/commercial carriers)  

***   

STRENGTHS  

• Length of existence/reputation/history/funding/claims handling  
• Deals with separate members but common exposures  
• Sees trends in the industry/its products are a strength, but benefits could improve   
• Reliable/professional; when we give something to CAPRI, we do not worry it will be 

handled professionally  
• Members have a common cause that they can parlay in a pool   
• We are able to confer with staff (there are no stupid questions)   
• The staff and Board are open to members; but there is room to improve, note Santa Cruz 

round table   
• Members have common interests, we are not pooling with fire/water/sanitation districts  
• Staff is excellent at contract review  
• The pool has a family sized feeling  
• Staff is responsive, answers pretty quickly  
• Appreciate current makeup of Board, highly effective as a group   
• Able to pay dividends, many pools cannot   
• Board made up of executives from members tends to get to the point, has expertise  
• Conferring with member GMs is good   
• Good staff knowledge of the types of claims we face and insurance requirements   
• It is tough to keep growing, by definition we are a smaller group, but membership stable, 

better networking opportunities   
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WEAKNESSES  

• Need to help members more with ADA issues   
• We have potential to enhance training in higher risk areas   
• People do not know about us as well; if things are working, we tend not to get noticed  
• We need to get more recognition for our services, enhance community with members   
• We should look into pooling health benefits to be competitive   
• We need to always work to keep risks lower (note we pool similar risks)  
• How do we measure performance?   
• We are somewhat confined re growth; how do we avoid losing market share?  How do 

we assume greater risk for members and lower member costs?    
• Need to work on being more agile, quick turnaround so we can learn faster from each 

other – some members not “at the table” to get shared info  
• Might get info from York re how losses compare with others  
• Because of our staff size, we are not good enough at getting data out to members; maybe 

we need to add an analyst position -- need to look at how we manage getting info out to 
members, how do we analyze risk and get helpful info out   

• We could communicate better; for example, EIA has a legal service available to our 
members, need to get info out better, don’t forget we have this and that service available   

• Our technology is a lot further along, but we need to identify member FAQs and drive 
them to our web site on how to get services and look up information   

• We should have more interactive forms, for example waiver forms online   
• Our frequency of Board meetings may be too little; we tend to jam a lot of things through 

at meetings then have a three-month gap, more frequent meetings could help us get 
projects done and information out more quickly   

• We could use more effective marketing – we are doing it, but not sure it is being done 
effectively; we get marketing though memos that help members   

• We need to think strategically about where we are going and how we get there, not 
rudderless and simply moving forward   

• Agreed, we need to do more branding of our services 
• There are 117 RPDs and CSDs so we could get more members, but we need to promote 

and market our services better   
• Even though we are run “lean” this makes succession planning and contingency planning 

all the more important   
• Being lean is a strength but also a weakness – need contingency backups   

 

OPPORTUNITIES  

• I am smarter just for being in the room sharing info with other Board members   
• Should we have a scholarship program or Manager’s academy?  Are the typical 

conferences worn out?   
• We have a lot of collective institutional knowledge but are we missing an opportunity to 

share it among members?   
• We should market stuff that makes member organizations better   
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• Sometimes it is hard to get busy members to attend; EIA pays members to appear once a 
year at an annual conference   

• Agree, we benefit from Board membership; we need to tell our stories to other members   
• We should also talk to SDRMA members that are in RPDs (3 or 4 come to CARPD 

conference too)   
• We need to do a better job of explaining our differences; for example, our dividends, 

higher limits of coverage, primary level subsidence, mold and earthquake coverage   
• Bigger is better because administrative cost is spread but not if it increases risk, we won’t 

grow just for the sake of growing   
• The best marketing is word of mouth to our own members   
• Maybe we should send material to member boards by name, especially members of 

Boards of districts that left in the past over a dispute 
• We could put on educational meetings for our own members   
• The website does good work, could be enhanced   

 

THREATS   

• Threats to members; natural disasters, security issues at large events (lone wolves or 
organized groups)   

• We should share risk management info re sexual predators and harassment exposures 
(which are threats)   

• There is a financial risk to members re funding   
• We should as a pool help identify trends and emerging risks, provide policies and 

procedures that help members   
• There is a financial risk to the pool of competition for members  
• There is a member risk from aging facilities and deferred maintenance, with increased 

costs as a result   
• We should focus on communication with members re good risk management practices 

that decrease exposures  
• Having no succession plan in the pool is a threat; losing staff would set us back   
• We should have a goal to train member staff in risk management    
• There are examples of pools that drove out members (for example with underwriting that 

made the rate non-competitive) and found it increased administrative costs per member   
• We understand RPDs, and can help members reduce risk – need to be able to hold pools 

side by side and show you get what you pay for, have you looked at CAPRI lately?    
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ISSUES  

The Board will discuss the following topics and may direct staff to follow up with action 
items on the following topics, at future meetings.    

1. Long Range Planning Overview  
2. Mission Statement  
3. JPA Agreement/Bylaws review  
4. Coverage review  
5. Any coverage changes wanted?   
6. Compare to available coverage elsewhere (discuss with broker)  
7. Options for other coverages/what is needed, wanted, feasible?   
8. Budgets/organizational issues/vendors (claims handling, financial services)  
9. Member satisfaction/outreach  
10. Risk Management/training for members – how to supplement it, make it better  
11. Member to member communications?  Message board, sharing information?   
12. Risk control topics going forward – what training might be most targeted, helpful?   
13. Legislative changes – how to get the word out, help shape events  
14. Joint ventures – Hiring an ADA consultant to evaluate member districts   

 

***   

1. We decided to go through the topics in order   
2. Reviewed Mission Statement and those of others.  No sentiment to change ours.  We 

could consider a Vision Statement, but the CAPRI “Mission and Goals” seems to cover 
this already.     

3. Re the Bylaws, may consider changing Article IV (e) to say the Board powers are to 
“appoint Administrator” instead of “appoint staff” since the Administrator hires other 
staff.    Also consider adding “or crime coverage” after “fidelity bond” in (m).  No need 
to change Bylaws to specify other committees, this can be done without change to 
Bylaws.  In Article V(3) the words “payment of” are accidentally repeated.  In Article 
VI(2) “standard” should be “standards.”   

4. Re the MOC, we discussed all of the exclusions in the primary and excess forms, and the 
interrelationship of the CAPRI MOC with the EIA excess coverage memo.  Exclusion 2, 
add “member district” before “participation” and add “or sponsorship” after 
“participation.”  After “hang gliding” add “or ballooning.”  Exclusion 3, after 
“trampoline” add “4 feet in diameter or larger.” No changes were suggested for the 
property program.   

5. No other coverage changes were suggested to existing coverage documents.   
6. We discussed SDRMA coverage side-by-side with CAPRI.  We also discussed having 

the broker look into the possibility of group placement of fiduciary coverage.   
7. We discussed purchasing higher limits on earthquake than provided in the APIP program, 

perhaps funded by a higher attachment point (CAPRI covering the gap on a pooled 
basis).  After discussion with the broker it was concluded this is not a good area to 
purchase.  The premium savings from taking a higher attachment point are not sufficient 
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to make it attractive, and purchasing higher limits is of limited benefit since it likely 
would duplicate FEMA coverage.   

8. We discussed staffing generally.  Adding a risk analyst or claims person are options, but 
no action was indicated at this time.  The Administrator would need to come to the Board 
with a proposal and details as to costs and benefits of adding a position.   

9. Email “reach outs” by broadcast will be considered.   
10. We will look into creating a tri-fold brochure to market to members or potential 

members.   
11. CPRS has a list serve and mentoring program.  We should think about a GM roundtable 

at the CARPD conference, or maybe a separate GM conference sponsored by CAPRI.   
12. Risk management topics going forward: property claims handling; AI endorsements and 

certificates; inspection programs; best practices and forms for inspection programs; work 
order tracking; software for job application and job description building.   

13. CARPD and CSDA already track legislation.  We should teach members how to connect 
with these resources; show them what we are doing; open communications with headers 
so they know who is sending it and what is important; and circulate news re meetings and 
recommendations.   

14. We will look further into an ADA consultant program, funded by CAPRI with member 
contributions for further work above an agreed baseline.   
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1. Long Range Planning Overview  
 
Discuss what the Board members would like to see come out of the LRP discussions.  
Based on the SWOT discussions, what items need to be on the Board’s agenda going 
forward?  How will we prioritize and take the steps to ensure that our goals as an 
organization will be met?        
 
2. Mission Statement  
 
Many pools have a Mission Statement.  It can be aspirational or descriptive of the 
organization.  We might want to consider this for CAPRI.  Examples from other pools:  
 

• California JPIA: Our Mission Statement Providing Innovative Risk 
Management Solutions for Our Public Agency Partners. Our Vision Statement 
We Will Exceed Our Members’ Expectations. 

• The ACWA/Joint Powers Insurance Authority is dedicated to consistently and 
cost effectively providing the broadest possible affordable insurance coverage and 
related services to its member agencies.    

• Mission Statement.  The California Joint Powers Risk Management Authority is 
a member-directed excess liability risk retention pool that is dedicated to 
protecting its members from catastrophic losses and meeting the needs of its 
members by: Providing comprehensive, stable, and affordable excess liability 
coverage; Offering competitive and flexible coverage programs; Delivering 
quality risk management services; Preserving financial strength and solvency.  
Vision Statement.  CJPRMA continually exceeds expectations and ensures 
organizational vitality. 

• The Mission of SDRMA is to provide risk financing and risk management 
services through a financially sound pool to California public agencies, delivered 
in a timely and responsible cost-efficient manner. 

• Our Mission The California Sanitation Risk Management Authority provides 
broad coverage and risk management services to its members. Our Vision To 
sustain cutting edge service and value that fulfills our members’ long-term needs. 
Our Values • Protecting public resources through reducing risk of loss • Creative, 
dynamic, and participative program management • Responsible financial position 
at reasonable cost • Unique industry specialization that is flexible and adaptable to 
change • Commitment to member satisfaction, equity and fairness  

• Our Mission California Association of Mutual Water Companies Joint Powers 
Risk and Insurance Management Authority enhances the technical, managerial 
and financial capabilities of its members.  Our Vision Quality insurance and risk 
management tools that build a bedrock of support for members.  Our Goals To 
offer Authority members high quality and cost-effective insurance products to 
protect and enhance its members’ assets and operations and reduce overall risk 
management costs.  To provide efficient and effective claims, underwriting, 
distribution and risk control services to Authority members.  To help small water 
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systems meet basic requirements for eligibility of grants and loans to improve 
aging pipes and infrastructure in order to comply with water quality regulations 
and deliver high quality water to their customers and members.  To provide water 
systems with technical support, continuing education, safety engineering and 
operational and managerial advisory assistance in order to reduce risk liabilities 
and further their technical, managerial, and financial capacity.  To provide 
financial administration and other services necessary or proper to carry out the 
mission of CalMutuals JPRIMA. 

 

3. JPA Agreement/Bylaws review  

The Joint Powers Agreement is rarely amended, since this would require a vote of 
member governing boards.  The Bylaws can be amended more easily, by the Board after 
notice to the membership.  Are there any JPA/Bylaws issues the Board wishes to discuss?  
These might relate to elections and composition of the Board (currently comprised of 
CARPD appointees, directors from upper-middle-lower third members by size, at large 
directors), and composition of membership (currently restricted to Park and Recreation 
Districts, which we interpret to include joint powers authorities with a park and recreation 
purpose, that are members of CARPD).       

 
4. Coverage review  
 
Typically, we review the Liability Memorandum of Coverage during LRP meetings, to 
discuss coverages and exclusions.  CAPRI follows the form of the CSAC-EIA 
Memorandum of Coverage, which is tailored to public agencies but not Park and 
Recreation specifically.  In addition, CAPRI has its own manuscript exclusions that apply 
at the primary level, even if covered at the excess level by EIA.   
 
For workers’ compensation coverage, changes in coverage language are rare.   
 
For property coverage, APIP form governs.  CAPRI provides pooled coverage up to 
$150,000 subject to a $2000 deductible.  Where APIP coverage drops down to less than 
$150,000 for a specific add-on coverage, APIP picks up part of the pooled layer as well.  
But, we have some specific deductibles (flood, $50,000 and earthquake, through APIP).  
Identity theft coverage is also provided through the APIP form at an additional price, 
purchased for the members by CAPRI as part of the property premium.  “Cyber liability” 
is also included in the program.               
 
5. Any coverage changes wanted?   
 
Consider whether we want to make any major changes in the program, either the 
attachment point to excess, or new/additional lines of coverage, and how this would be 
funded.     
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6. Compare to available coverage elsewhere (discuss with broker)  

Discuss with our broker what other coverages are available commercially that are not 
currently in our program; or may be offered by other pools that we should consider 
adopting for CAPRI members.   

 

7. Options for other coverages/what is needed, wanted, feasible?   
 

For example, should CAPRI consider a narrow, self-funded layer of earthquake coverage, 
in order to purchase excess coverage at a higher level, at a lower premium?     

 

8. Budgets/organizational issues/vendors (claims handling, financial services)  
 
Discuss our overall administrative budget trends.  Is our staff currently the right size for 
what we want to accomplish?  If we want to add services, should we expand staffing?  
Discuss options for “in house” or “outside” handling of staff functions.  As a small 
agency, it is often more cost-effective to outsource to professional vendors; do we have 
the right balance?   
 
9. Member satisfaction/outreach  
 
Discuss surveying the membership; what feedback do we want, how to best achieve it.  
How do we communicate best with membership; is further outreach needed, and how do 
we accomplish it?  Should we expand a social media presence?   
 
10. Risk Management/training for members – how to supplement it, make it better  
 
Our risk management training is well received; are we doing enough, how can it get 
better?  How can we get the word out to members about services provided by the EIA?   
 
11. Member to member communications?  Message board, sharing information?   
 
How do our members communicate with each other, formally and informally, to share 
information? Is there a place for CAPRI to promote this?  (Conferences, a web-based 
platform, etc.)    
 
12. Risk control topics going forward – what training might be most targeted, 

helpful?  
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Discuss past lectures, what has been best received, and Board/staff will discuss topics for 
training going forward.       

 
13. Legislative changes – how to get the word out, help shape events  
 
Working through CARPD, CAJPA and other organizations, how do we make sure our 
members are involved in legislative activities that could affect our members?  This may 
include simply acting as a conduit, making sure information gets to our members; it may 
include participation of CAPRI as an organization in speaking for membership.    
 
14. Joint ventures – Hiring an ADA consultant to evaluate member districts. 

Americans with Disabilities Act lawsuits appear to be on the rise, and California law adds 
a damages remedy not present under the federal law.  How do we help our members to 
head off claims, both identifying risks and helping to resolve accessibility issues?  How 
do we create inspection/upgrade plans that are not simply a road map for suits against 
members?  How do we support members in this area?  (For example, a grant program; 
safety credits; paying the cost of consultants to perform accessibility inspections, perhaps 
on a group contract basis.)  Should the program be tailored to address the separate needs 
of smaller vs. larger members?         
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 

February 21, 2018 

 Agenda Item 8.G 

DISCUSSION/ACTION ITEMS 

SUBJECT: Board of Directors Meeting – March and May 2018 

BACKGROUND AND STATUS: 

The Board approved scheduling two teleconference Board of Directors meetings in September 
and March of each year.   

We need to determine the date of the meeting for our March 2018 teleconference meeting.  Our 
meetings are normally scheduled on the third Wednesday’s of each month; however, CARPD 
meeting is scheduled for March 21, 2018 (3rd Wednesday of the month).  Depending on the 
Board member’s schedule, we can schedule the March meeting on Wednesday, March 14, 2018 
or Wednesday, March 28, 2018.   

Also, we need to determine the Board of Directors meeting date in May 2018.  Normally, the 
CARPD conference is scheduled the 3rd week of May, so we normally have our meeting at the 
CARPD Conference on Thursday.  This year CARPD’s conference is May 30 through June 1, 
2018 (Wednesday through Friday).  Do we want to schedule our May Board of Directors 
meeting on the 3rd Wednesday of May which would be May 15, 2018 or do we want to continue 
having the meeting at CARPD which would be Wednesday, May 30, 2018? 

RECOMMENDATION: 

Approve Board of Directors meeting date for March 2018 via teleconference and for May 2018. 

REFERENCES MATERIAL ATTACHED: 

None.  
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  February 21, 2018 

              Agenda Item 8.H 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: 2018 – 2019 Draft Budget 
  

 
BACKGROUND AND STATUS: 
 
The Draft 2018-2019 CAPRI budget will be provided as a handout.  This is our first shot at the 
budget based on current usage and projections.   
 
Staff believes the draft budget will be an accurate reflection of CAPRI’s revenues and 
expenditures as of this point in time.  Ultimately, these numbers will change as firm insurance 
quotes are received, actuarial analysis is conducted and the Board determines the direction they 
want to take CAPRI in the next fiscal year. Staff will provide a more detailed budget for 
approval at the March and May Board of Directors meetings. 
 
No action needs to be taken.  This is just the first opportunity to take a look at the projected 
budget.   
 
 
RECOMMENDATION 
 
Provide direction to staff. 
 
 
REFERENCE MATERIALS ATTACHED: 
 
None 
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  February 21, 2018 

              Agenda Item 8.I 

 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: Liability/Property Dividend Update 
  

 
BACKGROUND AND STATUS: 
 
At the August Board of Directors meeting, the Board voted to declare a dividend in the Liability 
& Property Program amounting to $275,000 from the 2001 - 2002 year.   
 
We will be sending out the dividend checks to the members that participated in the 2001-2002 
year in the amount of $275,000 in the next few weeks.  Enclosed is the breakdown of the 
dividends for the 2001/2002 policy period. 
 
We can discuss this in greater detail at the meeting. 
 
 
RECOMMENDATION: 
 
Approve sending the 2001/2002 Dividend checks. 
 
 
REFERENCE MATERIALS ATTACHED: 
 
2001/2002 Dividend Spreadsheet 
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CAPRI

Dividend Allocation by District

For Fiscal Year 2001-2002 2001-2002

Declared 'Feb 2018 $275,000 Declared

Declared Dividend

Liability 275,000.00      

RECREATION & PARK

DISTRICTS NET

Almanor 2,881$           0.2% 477.95             

Ambrose                                      19,937           1.2% 3,307.49          

Apple Valley                              -                     0.0% -                   

Arcade Creek                           9,292             0.6% 1,541.52          

Arden Manor                              9,133             0.6% 1,515.14          

Arden Park                               7,570             0.5% 1,255.84          

Auburn Area                               35,764           2.2% 5,933.15          

Bear Mountain                            15,582           0.9% 2,585.01          

Bear River                                   3,794             0.2% 629.41             

Beaumont-Cherry Valley       12,152           0.7% 2,015.98          

Boulder Creek                             4,910             0.3% 814.56             

Buttonwillow                                  4,247             0.3% 704.57             

Calwa                                           -                     0.0% -                   

Carmichael                                45,806           2.8% 7,599.09          

Central Plumas                          8,426             0.5% 1,397.85          

Chico Area                                 -                     0.0% -                   

Coachella Valley                      -                     0.0% -                   

Coalinga-Huron                        26,463           1.6% 4,390.14          

Cordova                                        63,076           3.8% 10,464.13        

Dunsmuir                                       5,700             0.3% 945.61             

Durham                                           9,307             0.6% 1,544.01          

Fair Oaks                                    23,928           1.4% 3,969.59          

Feather River                               -                     0.0% -                   

Fulton-El Camino                       30,026           1.8% 4,981.23          

Georgetown Divide                -                     0.0% -                   

Greater Vallejo                             62,744           3.8% 10,409.05        

Hayward Area                          232,211         14.0% 38,523.16        

Hesperia                                      46,043           2.8% 7,638.41          

Highlands                                   9,863             0.6% 1,636.24          

Isla Vista                                     11,717           0.7% 1,943.82          

Jurupa Area                              26,342           1.6% 4,370.06          

Ladera                                           5,737             0.3% 951.75             

Lake Cuyamaca                       12,574           0.8% 2,085.99          

Ortega Trail                              -                     0.0% -                   

La Selva Beach                      4,835             0.3% 802.11             

Livermore Area                       118,435         7.1% 19,648.04        

McFarland                                16,125           1.0% 2,675.09          

Mendocino Coast                  10,713           0.6% 1,777.26          
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Mission Oaks                         27,036           1.6% 4,485.20          

Monte Rio                                4,992             0.3% 828.16             

Mount Shasta                         13,940           0.8% 2,312.61          

North of the River 120,524         7.3% 19,994.59        

North County                             12,544           0.8% 2,081.01          

North Highlands                      25,481           1.5% 4,227.23          

Orangevale                              25,428           1.5% 4,218.43          

Paradise                                     19,134           1.2% 3,174.28          

Pleasant Hill                              55,867           3.4% 9,268.18          

Pleasant Valley                      58,540           3.5% 9,711.62          

Rancho Simi                139,306         8.4% 23,110.48        

Rim of the World                     11,068           0.7% 1,836.15          

Rio Linda-Elverta                    12,448           0.8% 2,065.09          

Russian River                          5,315             0.3% 881.74             

Shafter                                        10,566           0.6% 1,752.87          

Silverado-Modjeska        5,908             0.4% 980.12             

Soledad Mission                    5,771             0.3% 957.39             

Southgate                                   0.0% -                   

Strawberry                                 10,691           0.6% 1,773.61          

Sunrise                                      77,774           4.7% 12,902.49        

Tehachapi Valley                     14,174           0.9% 2,351.43          

Truckee-Donner                       43,105           2.6% 7,151.00          

Tuolumne                                   4,980             0.3% 826.17             

Valley Wide                              40,388           2.4% 6,700.26          

Wasco                                       10,578           0.6% 1,754.86          

Weed                                           6,762             0.4% 1,121.80          

1,657,653$    100% 275,000.00$    

Proof -                   
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  February 21, 2018 

              Agenda Item 9.A 

 

SPECIAL REPORTS 
 
SUBJECT: Investment Status Reports – Public Financial Management (PFM) 

  
 
BACKGROUND AND STATUS: 
 
Allison Kaune of PFM will be at the meeting to review our investment portfolio and to give us a 
financial market outlook.   
 
Attached is the Investment Status report for this quarter.   
 
 
RECOMMENDATION: 
 
Information only 
 
 
 
REFERENCE MATERIALS ATTACHED: 
 
Investment Status Report 
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  February 21, 2018 

              Agenda Item 09.B 

 

SPECIAL REPORTS 
 
SUBJECT: Insurance Market Update 
  

 
BACKGROUND AND STATUS: 
 
Doug Wozniak of Alliant Insurance Services will be at the Board of Directors meeting to update 
the Board on the current insurance market and our renewal for CAPRI for 2018-2019.  
 
 
 
RECOMMENDATION: 
 
Information only. 
 
 
 
REFERENCE MATERIALS ATTACHED: 
 
None 
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  February 21, 2018 

              Agenda Item 10.A 

 

ADMINSTRATOR/STAFF REPORTS 
 
SUBJECT:  Update on District Visits 
  

 
BACKGROUND AND STATUS: 
 
Rick Richards finished his District Visits for Cycle 15 with his last visit with Desert Recreation 
District.   
 
As a result of the Board of Directors approving the changes to the District Visitation program, 
we will be sending out letters shortly letting the District’s know of the changes to the Visitation 
program with the start of Cycle 16.  As you may recall, the Board of Directors, made several 
changes to the District Visitation program by adding specific points for each category and adding 
several additional criteria and an additional category (Legal/Employment).  The new District 
Visitation program is enclosed. 
 
The letter will outline the changes and new requirements.  After the Districts receive the letter, 
we will give them some time to make the necessary changes before we go out for our next Cycle 
of visits. 
 
 
RECOMMENDATION: 
 
None 
 
 
REFERENCE MATERIALS ATTACHED: 
 
CAPRI Property/Liability Visitation Criteria 
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 CAPRI PROPERTY/LIABILITY VISITATION CRITERIA  
 

 
A. Follow-up Items 

         
1. __________  Complied with recommendations from prior visitations 1 pt./if no recommendations than ful-

filled requirements.  1 pt. 
 

B. District Safety Committee 
        

2. __________ Meetings held at least quarterly.  Minutes are timely sent to CAPRI (within 30 days of the 
meeting date.  3 pts. 

3. __________ Membership representative of operations. 1 pt. 
4. __________ Discussions involve a wide-range of training and safety topics. 1pt. 
5. __________ Facilities inspections reviewed by the committee on a regular basis. 1pt. 
6. __________ Post-loss analysis of patron and employee accidents.  1 pt. 
7. __________ Evidence of follow-through on suggested action items.  1pt. 
8. __________   District is actively addressing issues that have resulted in claims occurring. 1pt. 
9. __________ Minutes accurately reflect discussions of agenda items. 1pt. 
10. __________ District is currently using the provided safety training (IE Target Solutions, CAPRI Safety 

Videos) and attends Webinars/Workshops.  3pts. 
 

C. Inspection and Maintenance Program 
     

11. __________ Regularly scheduled inspection system. 3pts. 
12. __________ Inspection forms are site and use specific. 1 pt. 
13. __________ All repairs are documented.  3 pts. 
14. __________ Form signed and dated. 1 pt. 
15. __________ All forms reviewed by a supervisor and signed off. 1 pt. 

 
 D.  Screening and Review   
    

16. __________ Information on personal auto insurance current and complete.  3 pts. 
17. __________ MVRs complete and current and reviewed by District management.  1 pt. 
18. __________ Written procedure for unacceptable MVRs or loss of license.  Policy is communicated. 1 pt. 
19. __________ Supervisors are current with required sexual harassment training and has completion certifi-

cate on file.  3 pts.                                                      
20. __________  PRC 5164 documentation.  Fingerprints and screening questionnaires. 3 pts. 
21. __________ District has current copy of valid California Driver’s Licenses on file if employee drives on 

District business. 1 pt. 
 

E.  ADA Implementation       
22. __________ Self-assessment completed within the last five years (transition plan). 3 pts. 
23. __________ Written prioritization and implementation plan. 1 pt. 
24. __________ District is actively taking steps to improve ADA accessibility.  1 pt.                                                       
25. __________ Established procedures for good-faith interactive discussion if reasonable accommodation is                                         

  indicated.  1 pt. 
26. __________ District has evidence of completion of an ADA upgrade completed within the last 24 months 

based on self-assessment list and as indicated on their transitional plan.  1pt.                                                  
 

F.  IIPP Implementation     
27. __________ Person responsible for implementing program is identified.  1pt. 
28. __________ Established system for identifying, evaluating, and correcting workplace hazards and unsafe                                        

  conditions.  1pt. 
29. __________ District has an active safety and training program.  1 pt. 
30. __________ District has a policy for reporting work site hazards without fear of reprisal. 1 pt. 
31. __________ System in place to ensure employee compliance with safe and healthy work practices. 1 pt. 
32. __________ Evidence of annual review. 1 pt.                                                                                                                                                                                                                   

 
G.  Participant Waiver and Release Forms   
33. __________ CAPRI-approved Waiver and Release forms for all activities where registration is required.  

3 pts. 
34. __________ Form accurately describes name and time-frame of activity.  3 pts. 
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H.  Facilities Use Agreement      
35. __________ District’s facilities use agreement contains CAPRI-approved indemnification language. 3 pts. 
36. __________ District has standards when to require agreement and when to require liability insurance.  1 

pt. 
37. __________ When insurance required, user provides a certificate. 1pt. 

 
I.  Parks and Facilities          
38. __________ Buildings evidence good care and maintenance. 1 pt.                                                        
39. __________ Parks are well maintained and free of trip and fall hazards.  1 pt.                                     
40. __________ Park structures are in good condition.  1 pt.                   
41. __________ Playground equipment is in good working and functioning condition.  1pt. 
42. __________ Fill material in playground area has been recycled, refilled or turned over in the past 30days 

and appear to meet the standard depth. 1 pt. 
 

J.  Pools        
43. __________ Pool(s) are adequately staffed. 1 pt. 
44. __________ Lifeguards have received appropriate training and are properly certified. 1pt. 
45. __________ Pool facility is well-maintained and in good condition. 1 pt. 
46. __________ Water clarity and balance are at appropriate levels. 1 pt. 
47. __________ Daily log of water condition. Including temperature, PH balance, movement and amount of  
   chemicals added for that day. 1pt. 
48. __________ Pool has appropriate and fully stocked First Aid Kit. 1 pt.  
49. __________ Pool has operational ADA lift on deck or close by. 1 pt. 

 
K.  Entrance Medical Examination   
50. __________ Post-offer Preemployment Medical Examinations are required for all full-time employees. 1 

pt. 
51. __________ Candidates are informed that offer is conditional, based upon satisfactory exam.   1 pt. 
52. __________ Medical exam is not initiated until all background checks have been completed. 1 pt. 
53. __________ Results of exams maintained in a manner that protects the employee’s privacy. 1pt. 

 
L.  Job Descriptions      
54. __________ Clear, current job descriptions exist for all full-time and regular part-time positions.  3 pts. 
55. __________ Job descriptions clearly identify the essential functions necessary to perform the job.  3 pts. 

 
M.  Volunteers         
56. __________ Volunteer log is maintained for all volunteers. 3 pts. 
57. __________ When volunteers are used, they are supervised by district personnel. 1pt. 
58. __________ Volunteers receive appropriate health and safety training.  1pt. 
59. __________ Volunteers complete an application prior to being accepted.  3 pts. 
60. __________ Volunteers are supervised at all times by district staff.  1 pt. 

 
N.  Life Safety         
61. __________  MSDS are current and readily available at the appropriate job sites. 3 pts. 
62. __________  Fire extinguishers currently tagged/certified and first aid kit stocked as outlined for Minimum 

Requirements for Workplace First Aid Kits ANSI Z308.1. 3 pts. 
63.    Emergency exit lights in working order and fire exits are clearly identified. 1 pt. 
64.    Emergency evacuation plans have been developed and are properly displayed. 1 pt. 
65.    Safety drills are conducted at least annually.1 pt. 

 
O. Legal/Employment 
65.     District has Employment Counsels or uses CAPRI’s Labor Law/Employment Services 1 pt. 
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100 points Total: 
90-100 – Very Good 
80 – 89 – Good 
70 – 79 – Satisfactory 
Below 69 – Unsatisfactory 
 
WITHOUT POOL – 93 Points Total 
84 – 93 Very Good 
74 – 83 Good 
65 – 73  Satisfactory 
Below 65 – Unsatisfactory   
 

Page 107 of 133



CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  February 21, 2018 

              Agenda Item 10.B 

 

ADMINSTRATOR/STAFF REPORTS 
 
SUBJECT:  PARMA Conference February 14-16, 2018 
  

 
BACKGROUND AND STATUS: 
 
The 2018 Public Agency Risk Managers Association (PARMA) Conference is scheduled for 
February 14-16, 2018 at the Monterey Convention Center in Monterey, California.   
 
The following Board members have let us know that they will be attending the conference:  1) 
Tim Barry; 2) Stephen Fraher; and 3) Lindsay Woods.  Pat Cabulagan and Rick Richards will 
also be attending.   
 
The attendees will report on the PARMA conference at the meeting. 
 
 
RECOMMENDATION: 
 
None 
 
 
REFERENCE MATERIALS ATTACHED: 
 
None. 
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  February 21, 2018 

              Agenda Item 10.C 

 

ADMINSTRATOR/STAFF REPORTS 
 
SUBJECT:  Update on Tenant Next Door 
  

 
BACKGROUND AND STATUS: 
 
As you may recall, Demetrius Painting asked if they could go month to month once their current 
lease expired.  Their current lease expired in November 2017.   
 
They continue to pay their monthly rent.  Within the next month, we are going to try and 
renegotiate an extension to their lease at the current terms.   
 
Staff will discuss this item in greater detail at the meeting. 
 
 
RECOMMENDATION: 
 
None 
 
 
REFERENCE MATERIALS ATTACHED: 
 
None. 
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 

February 21, 2018 

 Agenda Item 10.D 

ADMINISTRATIVE/STAFF  REPORTS 

SUBJECT: CARPD Meeting Update – January 17, 2018 

BACKGROUND AND STATUS: 

CARPD Board of Directors met on Wednesday, January 17, 2018.  The following items were 
discussed at the meeting:  CARPD Spring Conference 2018; CARPD Status 501(c)6; Executive 
Directors Goals and Objectives; CARPD Checking/Savings Account; Possible Bylaw Revisions; 
and SB5.   

If the Board has any questions, we will discuss the CARPD meeting in greater detail at our Board 
of Directors meeting. 

RECOMMENDATION: 

Information only. 

REFERENCE MATERIALS ATTACHED: 

None 
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  February 21, 2018 

               Agenda Item 10.E 

 

ADMINISTRATOR/ STAFF REPORTS 
 
SUBJECT: Update on District Visits 

  
 
BACKGROUND AND STATUS: 
 
Attached is the District Visitation Summary for Cycle XV, along with the District Visitation 
Summary and History for review. 
 
There were eight (8) district visits completed during the months of November and December of 
2017 and January of 2018. Coalinga-Huron was visited to meet with the new General Manager 
and to discuss the benefits of being part of CAPRI. The following is their individual evaluation 
ranking as well as any recommendations needed. 
 
 

Valley-Wide – November 15, 2017 
 
Valley-Wide received a Very Good evaluation.   
 
Safety Committee 
Good, no recommendations at this time. 
 
Inspection Program 
Good, no recommendations at this time. 
 
Screening and Review 
Good, no recommendations at this time. 
 
ADA Implementation 
Good, no recommendations at this time. 
 
Injury and Illness Prevention Program (IIPP) 
Good, no recommendations at this time. 
 
Waiver and Release 
Good, no recommendations at this time. 
 
Facility Use Agreement 
Good, no recommendations at this time. 
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 

February 21, 2018 

Parks and Facilities 
Good, no recommendations at this time. 

Pools 
Good, no recommendations at this time. 

Entrance Medical Exam 
Good, no recommendations at this time. 

Job Descriptions 
Good, no recommendations at this time. 

Volunteers 
Good, no recommendations at this time. 

Life Safety 
Good, no recommendations at this time. 

Beaumont-Cherry Valley – November 15, 2017 

Beaumont-Cherry Valley received a Very Good evaluation.   

Safety Committee 
Good, no recommendations at this time. 

Inspection Program 
Good, no recommendations at this time. 

Screening and Review 
Good, no recommendations at this time. 

ADA Implementation 
Good, no recommendations at this time. 

Injury and Illness Prevention Program (IIPP) 
Good, no recommendations at this time. 

Waiver and Release 
Good, no recommendations at this time. 

Facility Use Agreement 
Good, no recommendations at this time. 

Parks and Facilities 

Page 112 of 133



CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
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Good, no recommendations at this time. 

Pools 
The district does not own or operate any pools. 

Entrance Medical Exam 
Good, no recommendations at this time. 

Job Descriptions 
Good, no recommendations at this time.   

Volunteers 
Not using any at this time. 

Life Safety 
Good, no recommendations at this time. 

Rim of the World – November 16, 2017 

Rim of the World received a Very Good evaluation.  

Safety Committee 
Good, no recommendations at this time. 

Inspection Program 
Good, no recommendations at this time. 

Screening and Review 
Good, no recommendations at this time. 

ADA Implementation 
Good, no recommendations at this time. 

Injury and Illness Prevention Program (IIPP) 
Good, no recommendations at this time. 

Waiver and Release 
Good, no recommendations at this time. 

Facility Use Agreement 
Good, no recommendations at this time. 

Parks and Facilities 
Good, no recommendations at this time. 
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Pools 
District does not own or operate any pools. 
 
Entrance Medical Exam 
Good, no recommendations at this time. 
 
Job Descriptions 
Good, no recommendations at this time. 
 
Volunteers 
Good, no recommendations at this time. 
 
Life Safety 
Good, no recommendations at this time. 
 

 
Hesperia – November 16, 2017 

 
Hesperia received a Very Good evaluation.   
 
Safety Committee 
Good, no recommendations at this time. 
 
Inspection Program 
Good, no recommendations at this time. 
 
Screening and Review 
Good, no recommendations at this time. 
 
ADA Implementation 
Good, no recommendations at this time. 
 
Injury and Illness Prevention Program (IIPP) 
Good, no recommendations at this time. 
 
Waiver and Release 
Good, no recommendations at this time. 
 
Facility Use Agreement 
Good, no recommendations at this time. 
 
Parks and Facilities 
Good, no recommendations at this time. 
 
Pools 
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Good, no recommendations at this time. 
 
Entrance Medical Exam 
Good, no recommendations at this time. 
 
Job Descriptions 
Good, no recommendations at this time.    
 
Volunteers 
Not using any at this time. 
 
Life Safety 
Good, no recommendations at this time. 
 
 

Carmichael – November 17, 2017 
 
Carmichael received a Very Good evaluation.   
 
Safety Committee 
Good, no recommendations at this time. 
 
Inspection Program 
Good, no recommendations at this time. 
 
Screening and Review 
Good, no recommendations at this time. 
 
ADA Implementation 
Good, no recommendations at this time. 
 
Injury and Illness Prevention Program (IIPP) 
Good, no recommendations at this time. 
 
Waiver and Release 
Good, no recommendations at this time. 
 
Facility Use Agreement 
Good, no recommendations at this time. 
 
Parks and Facilities 
Good, no recommendations at this time. 
 
Pools 
District does not own or operate any pools. 
 

Page 115 of 133



CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  February 21, 2018 

 
Entrance Medical Exam 
Good, no recommendations at this time. 
 
Job Descriptions 
Good, no recommendations at this time. 
 
Volunteers 
Good, no recommendations at this time. 
 
Life Safety 
Good, no recommendations at this time. 
 

Pleasant Valley – November 20, 2017 
 
Pleasant Valley received a Very Good evaluation.   
 
Safety Committee 
Good, no recommendations at this time. 
 
Inspection Program 
Good, no recommendations at this time. 
 
Screening and Review 
Good, no recommendations at this time. 
 
ADA Implementation 
Good, no recommendations at this time. 
 
Injury and Illness Prevention Program (IIPP) 
Good, no recommendations at this time. 
 
Waiver and Release 
Good, no recommendations at this time. 
 
Facility Use Agreement 
Good, no recommendations at this time. 
 
Parks and Facilities 
Good, no recommendations at this time. 
 
Pools 
Good, no recommendations at this time. 
 
Entrance Medical Exam 
Good, no recommendations at this time. 
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Job Descriptions 
Good, no recommendations at this time. 
 
Volunteers 
Good, no recommendations at this time. 
 
Life Safety 
Good, no recommendations at this time. 
 
 

Desert – January 19, 2018 
 
Desert received a Very Good evaluation.   
 
Safety Committee 
Good, no recommendations at this time. 
 
Inspection Program 
Good, no recommendations at this time. 
 
Screening and Review 
Good, no recommendations at this time. 
 
ADA Implementation 
Good, no recommendations at this time. 
 
Injury and Illness Prevention Program (IIPP) 
Good, no recommendations at this time. 
 
Waiver and Release 
Good, no recommendations at this time. 
 
Facility Use Agreement 
Good, no recommendations at this time. 
 
Parks and Facilities 
Good, no recommendations at this time. 
 
Pools 
Good, no recommendations at this time. 
 
Entrance Medical Exam 
Good, no recommendations at this time. 
 
Job Descriptions 
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  February 21, 2018 

Good, no recommendations at this time. 
 
Volunteers 
Good, no recommendations at this time. 
 
Life Safety 
Good, no recommendations at this time. 
 
 
RECOMMENDATION: 
None, Information only. 
 
 
REFERENCE MATERIALS ATTACHED: 

1. District Visitation Summary 
2. District Visitation History 
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  February 21, 2018 

              Agenda Item 10.F 

 

ADMINISTRATOR/STAFF REPORTS 
 
SUBJECT: WC/Liability/Property Actuarial Analysis Update 
  

 
BACKGROUND AND STATUS: 
 
Bickmore Risk Services is conducting an actuarial analysis on the Workers’ Compensation, 
Liability & Property program for CAPRI.   
 
Bickmore Risk Services will be reporting on their actuarial results at the May meeting (possibly 
our March meeting).   
 
 
RECOMMENDATION: 
 
Information only. 
 
 
REFERENCE MATERIALS ATTACHED: 
 
None 
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  February 21, 2018 

              Agenda Item 10.G 

ADMINISTRATIVE/STAFF REPORTS 
 
 
SUBJECT: CAPRI Financial Audit  
  

 
BACKGROUND AND STATUS: 
 
Jim Marta of James Marta & Company is currently conducting the financial audit of CAPRI.  So 
far the audit is going smoothly.  Jim Marta will be presenting the findings of the audit at our May 
2018 meeting. 
 
Jim Marta and staff reviewed the financials as of June 30, 2017. 
 
 
RECOMMENDATION: 
 
For information only. 
 
 
REFERENCES MATERIAL ATTACHED: 
 
None.  
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  February 21, 2018 

 

              Agenda Item 10.H 

ADMINISTRATIVE/STAFF REPORTS 
 
 
SUBJECT: Goals and Objectives Update 
  

 
BACKGROUND AND STATUS: 
 
At the last Board of Directors meeting, the Board directed the Administrator to put the Goals and 
Objectives on the agenda to see where we are at on each item.   
 
Here is an update on the Goals and Objectives: 
 

1) Improve Organizational Structure by: 
a. Updating the Board of Directors Manual – Almost complete 
b. Creating a new Board Member Orientation program  
c. Developing a Succession Plan – currently working on this 
d. Completing a financial feasibility study for CAPRI 
e. Complete an organization structure review and report 

2) Expand the November Board Retreat to include: 
a. Board goal setting – November Board Meeting 
b. Visioning – November Board Meeting 

3) Compile a Comprehensive Folder Containing All Historical and Board Action 
a. Implementing a plan to get all files scanned and electronically archived – working 

on this year’s scanned items 
4) Increase Communication with Board Members by: 

a. Providing and update on these goals as a part of our quarterly meetings - continual 
b. Send out monthly updates to the Board – continual 
c. Distribute agendas/minutes to the Board - continual  

5) Complete all areas of the CAJPA Accreditation which CAPRI can meet and inform the 
Board of deficiencies – now just need to change the Bylaws regarding the Annual 
Meeting and create an Underwriting Policy 

6) Communicate with the membership by including a CAPRI update/educational article in 
the CARPD Communicator – continual 

7) Provide an update on goals and objectives to the Board as part of your Administrator’s 
Report at each Board Meeting – continual 

 
 
RECOMMENDATION: 
 
For information only. 
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CAPRI 
_____________________________________________________BOARD OF DIRECTORS AGENDA 
  February 21, 2018 

 
 
REFERENCES MATERIAL ATTACHED: 
 
None.  
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