
CALIFORNIA ASSOCIATION FOR PARK AND RECREATION INDEMNITY 

BOARD OF DIRECTORS MEETING 

AGENDA 

Monday, November 5, 2018 

9:00 a.m. 

Hilton Anaheim (Vista Lounge) 
777 Convention Way 
Anaheim, CA  92802 

(844) 427-8316
______________________________________________________________________________ 

1. CALL TO ORDER

2. INTRODUCTIONS

3. PUBLIC COMMENT
This time is reserved for members of the public to address the Board relative to matters of the CAPRI not
on the agenda.  No action may be taken on non-agenda items unless authorized by law.

4. CLOSED SESSION CLAIMS
Pursuant to Government Code Section 54957.1, the Board must report in open session any action taken, or
lack thereof, taken in closed session.

A. Liability & Property – Existing Litigation Pursuant to Government Code section
54956.9(d)(1)

• Becker v. Sunrise Recreation and Park District
• Fletcher v. Fair Oaks Recreation and Park District
• Keener v. Rancho Simi Recreation and Park District
• Mills v. Conejo Recreation and Park District
• Claims Settled Since Last Board Meeting

B. Liability & Property – Anticipated Litigation Pursuant to Government Code section
54956.9(d)(4)

• 2 Potential Cases

C. Workers’ Compensation – Existing Litigation Pursuant to Government Code section
54956.9(d)(1)

• Delong, Rancho Simi Recreation and Park District
• Hurtado, Rancho Simi Recreation and Park District
• York, Paradise Recreation and Park District
• Kumar, Southgate Recreation and Park District
• Claims Settled Since Last Board Meeting
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5. CONSENT ITEMS
The following items are expected to be routine and non-controversial and will be acted upon by the Board
at one time without discussion, unless a Board member requests that an item be removed from the consent
agenda and held for discussion.

*A. Warrant Listings for the months August 2018 - September 2018 4 

*B. Statement of Net Assets 8 

*C.
Statement of Revenue, Expense and changes in Net assets for the Period 
through September 2018 

11 

*D. LAIF Regular Monthly Statement – July 2018 through September 2018 15 

*E. Approval of CAPRI Board Minutes
a. September 19, 2018 19 

6. PULLED CONSENT ITEMS

7. DISCUSSION/ACTION ITEMS

*A. Approval of 2017 – 2018 WC Final Payroll Calculations 22 

*B. WC New Member Proposal – La Selva Beach Recreation and Park District 23

*C. WC and Liability Loss/Premium Comparison 24 

*D. Bank Account Signature Authority Review and Update 25 

*E.
Resolution 1-2018: Resolution Delegating Authority to Order Deposit or 
Withdrawal on Monies in the Local Agency Investment Fund 

27 

*F. Review of 2019 CAPRI Board Meeting Schedule 28 

*G. Proposed Executive Director Relocation Reimbursement 29 

8. SPECIAL REPORTS
CAPRI Consultants will report on the following topics:

*A. Investment Status Reports – Public Financial Management 30 

1. Investment Report 31 

2. Benchmarking 72 

3. Investment Policy 79 

*B. Insurance Market Update – Alliant Insurance Services 92 

*C. WC Trending Report – York Risk Services 94 
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9. EXECUTIVE DIRECTOR/STAFF REPORTS
The Executive Director and Staff will report on the following topics:

*A. Update on District Visitations 109 
*B. Executive Director Transition Update 115 

*C. CARPD Board Meeting Update – October 17, 2018 116 

*D. PARMA Conference Update 117 

*E. CAPRI Election Update 118 

*F. Liability Claims Summary Reports 120 

*G. Workers’ Compensation Claims Summary Reports 123 

*H. Property Claims Summary Reports 124 

10. BOARD MEMBER REPORTS
*A. Personnel/Finance Committee Report

11. BOARD MEMBER AND STAFF COMMENTS
This time is reserved for comments by Board members and Staff and to identify matters for future Board
business.

12. ANNOUNCEMENTS
The next CAPRI Board of Directors Meeting will be held on February 20, 2019 at the CAPRI Office
located at 6341 Auburn Boulevard, Suite A, Citrus Heights, CA 95621.

13. ADJOURNMENT
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Sept 30, '18 Sept 30, '17
ASSETS

Current Assets
Checking/Savings

Bank of West - Master Register 1,606,258.84$          727,925.72$             
Bank of the West - MM 310,295.84 260,033.83 
Claims Trust Accounts

Umpqua Bank - Workers' Comp 109,694.04 121,030.45 
California Bank & Trust - Liability 20,042.23 44,974.62 
LAIF 181,466.51 75,934.64 

Total Checking/Savings 2,227,757.46            1,229,899.26            

Accounts Receivable
Total Accounts Receivable 174,297.93 39,119.47 
Other Current Assets

Due from Employee 168.10 168.10 
 Investment Account

PFM Investment Account 19,961,681.23          19,303,468.44          
Union Bank 179,818.57 874,357.07 

Total PFM - Investment Account 20,141,499.80          20,177,825.51          

Due From Members - Year-end W/C 213,048.00 
Prepaid Insurance 2,009,135.93            1,816,930.85            
Interest Receivable 111,453.36 91,345.46 
Recovery Receivable 279,542.14 184,478.68 

Total Other Current Assets 22,541,799.33          22,483,796.60          

Total Current Assets 24,943,854.72$        23,752,815.33$        

Capital Assets
Capital Assets

Suite B 13,815.33 13,815.33 
Building Improvements 78,617.32 78,617.32 
Building 99,955.00 99,955.00 
Land 140,000.00 140,000.00 
Computer Hardware/Software 34,901.30 34,901.30   
Furniture & Equipment 51,092.10 51,092.10   
Accumulated Depreciation (258,571.68) (250,881.36) 

Total Capital Assets 159,809.37 167,499.69 

Total Fixed Assets 159,809.37 167,499.69 

Other Assets
DEFFERED OUTFLOWS - PENSION 212,538.00$             193,749.00$             

TOTAL ASSETS 25,316,202.09$        24,114,064.02$        
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Sept 30, '18 Sept 30, '17

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Credit Cards

Bank of the West / MC - Richards 815.13$    372.73$  
Bank of the West / MC - Pat - 1,148.42 

Total Credit Cards 815.13 1,521.15 

Other Current Liabilities
Due to Members Year-end WC Premium 142,453.00 
Member Contributions Paid in Advance 80,830.25   101,003.00 
Claims Payable

Liability Claim Reserves 2,107,864.00$          1,459,712.00$          
Property Claims Reserves 184,823.00 29,765.00 
W/C Claim Reserves 3,484,721.00            6,808,760.00            

Total Claims Payable 5,777,408.00            8,298,237.00            

Unearned Revenue
Tenant Security Deposit -             1,400.00 
Accrued Expenses 24,401.66 32,124.13 
Accounts Payable 
Payroll Tax liability

Total Other Current Liabilities 5,882,639.91            8,575,217.13            

Total Current Liabilities 5,883,455.04            8,576,738.28            

Long Term Liabilities
Deferred Inflows - Pension 49,737.00 84,305.00 

Net Pension Liability 700,126.00$             624,704.00$             
IBNR

IBNR Reserves - Liability 1,889,167.00            1,525,750.00            
IBNR Reserves - Property 337,130.00 110,906.00 
IBNR Reserves - Workers Comp 6,194,129.00            5,677,554.00            

Total IBNR 8,420,426.00            7,314,210.00            

ULAE
ULAE - Liability 164,000.00 164,000.00 
ULAE - Property 43,000.00   43,000.00 
ULAE - Workers' Compensation 554,000.00 554,000.00 

Total ULAE 761,000.00 761,000.00 

Total Long Term Liabilities 9,931,289.00            8,784,219.00            

Total Liabilities 15,814,744.04          17,360,957.28          
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Sept 30, '18 Sept 30, '17

NET POSITION
Invested in Capital Assets 165,005.70 167,499.69 
Unrestricted Net Assets 6,082,922.24            5,666,801.55            
Net Income 3,253,530.11            918,805.50 

Total Net Position 9,501,458.05$          6,753,106.74$          
TOTAL LIABILITIES AND EQUITY 25,316,202.09$        24,114,064.02$        
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Jul - Sep 18 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

Revenue

Member Contributions 3,445,038.00 9,592,702.00 -6,147,664.00 35.91%

Bank/LAIF Interest 1,805.62 2,500.00 -694.38 72.23%

Managed Portfolio 106,373.80 350,000.00 -243,626.20 30.39%

CARPD Administration 0.00 68,000.00 -68,000.00 0.0%

Rental Income 0.00 0.00 0.00 0.0%

Revenue - Other 0.00 0.00 0.00 0.0%

Total Revenue 3,553,217.42 10,013,202.00 -6,459,984.58 35.49%

Total Income 3,553,217.42 10,013,202.00 -6,459,984.58 35.49%

Expense

Operating Expenditures

Administration-CAPRI Office

Bank Service Charges 2,295.73 14,000.00 -11,704.27 16.4%

Building Services/Repairs 1,196.00 5,000.00 -3,804.00 23.92%

Capital Assets 0.00 5,000.00 -5,000.00 0.0%

Common Area Maintenance 2,191.13 5,990.00 -3,798.87 36.58%

Copier Service/Repair 0.00 4,500.00 -4,500.00 0.0%

Depreciation Expense 1,351.17 10,000.00 -8,648.83 13.51%

District Visitations 344.32 7,000.00 -6,655.68 4.92%

General Contingency 0.00 5,000.00 -5,000.00 0.0%

Insurance - CAPRI 0.00 2,200.00 -2,200.00 0.0%

Miscellaneous 2,647.33 3,000.00 -352.67 88.24%

Office Supplies 1,363.31 8,000.00 -6,636.69 17.04%

Part-Time Services 0.00 2,000.00 -2,000.00 0.0%

Postage and Delivery 398.07 4,000.00 -3,601.93 9.95%

Printing and Reproduction 0.00 6,750.00 -6,750.00 0.0%

Professional Dues 1,150.00 2,750.00 -1,600.00 41.82%

Project Reserve 0.00 2,580.00 -2,580.00 0.0%

Publications 0.00 175.00 -175.00 0.0%

Other 0.00

Salaries & Benefits

Salaries

Administrative Analyst 13,995.00 58,000.00 -44,005.00 24.13%

Adminstrator 43,399.26 179,000.00 -135,600.74 24.25%

Risk Manager 20,123.16 83,000.00 -62,876.84 24.25%

Administrative Assistant Salary 4,312.05 17,600.00 -13,287.95 24.5%

Accrued Vacation -2,988.21

Total Salaries 78,841.26 337,600.00 -258,758.74 23.35%

Employee Benefits

Medical 6,965.32 39,000.00 -32,034.68 17.86%

Life Insurance 244.00 2,900.00 -2,656.00 8.41%

PERS Contributions 21,929.13 92,000.00 -70,070.87 23.84%

Payroll Tax Expenses 1,636.52 6,000.00 -4,363.48 27.28%

Total Employee Benefits 30,774.97 139,900.00 -109,125.03 22.0%

Total Salaries & Benefits 109,616.23 477,500.00 -367,883.77 22.96%
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Jul - Sep 18 Budget $ Over Budget % of Budget

Safety Meetings/Workshops 213.34 6,000.00 -5,786.66 3.56%

Telephone 1,227.93 7,000.00 -5,772.07 17.54%

Travel/Meeting 1,965.35 11,000.00 -9,034.65 17.87%

Utilities 1,166.34 6,600.00 -5,433.66 17.67%

Total Administration-CAPRI Office 127,126.25 596,045.00 -468,918.75 21.33%

Board Meeting/Travel 8,628.65 23,000.00 -14,371.35 37.52%

Consulting Services

Actuarial Services 0.00 10,000.00 -10,000.00 0.0%

Claims Management 60,407.91 345,000.00 -284,592.09 17.51%

Financial Accounting 14,564.84 40,000.00 -25,435.16 36.41%

Financial Audit 0.00 22,000.00 -22,000.00 0.0%

Investment Advisors 5,102.07 32,000.00 -26,897.93 15.94%

IT Services 896.67 3,000.00 -2,103.33 29.89%

Legal Fees 11,439.00 20,000.00 -8,561.00 57.2%

Loss Prevention Services 0.00 1,750.00 -1,750.00 0.0%

Total Consulting Services 92,410.49 473,750.00 -381,339.51 19.51%

Total Operating Expenditures 228,165.39 1,092,795.00 -864,629.61 20.88%

Insurance Expenditures

Crime Policy 4,413.75 25,000.00 -20,586.25 17.66%

Workers' Compensation 191,553.75 770,000.00 -578,446.25 24.88%

Combined GL/AL Excess 137,347.00 550,000.00 -412,653.00 24.97%

Other Premiums - W/C 0.00 60,000.00 -60,000.00 0.0%

Property Coverage 310,147.47 1,250,000.00 -939,852.53 24.81%

Broker Fees 26,250.00 110,000.00 -83,750.00 23.86%

Total Insurance Expenditures 669,711.97 2,765,000.00 -2,095,288.03 24.22%

Claims Expenditures

Workers' Compensation Claims 698,480.27 3,960,302.00 -3,261,821.73 17.64%

Property Claims 34,983.30 600,000.00 -565,016.70 5.83%

Liability Claim Payments 179,142.82 1,330,000.00 -1,150,857.18 13.47%

Change in IBNR 1,201,538.00

Change in Reserves -2,755,271.00

Total Claims Expenditures -641,126.61 5,890,302.00 -6,531,428.61 -10.88%

Contingency

General 0.00 50,000.00 -50,000.00 0.0%

Building Repair 85.00 16,000.00 -15,915.00 0.53%

Total Contingency 85.00 66,000.00 -65,915.00 0.13%

Total Expense 256,835.75 9,814,097.00 -9,557,261.25 2.62%

Net Ordinary Income 3,296,381.67 199,105.00 3,097,276.67 1,655.6%

Other Income/Expense

Other Income

Investment Gain/Loss -42,851.56

Total Other Income -42,851.56

Net Other Income -42,851.56 0.00 -42,851.56 100.0%

Net Income 3,253,530.11 199,105.00 3,054,425.11 1,634.08%
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July '18 - Sept '18 July '18 - Sept '18 July '17 - Sept '17
Ordinary Revenue

Revenue
Member Contributions 3,445,038.00$       3,445,038.00$       3,172,843.50$       
Workers' Comp Final PR Adjustment
Bank/LAIF Interest 1,805.62 1,805.62 648.97 
Managed Portfolio 106,373.80            106,373.80            88,825.10 
Rental Income - - 4,200.00 
Revenue - Other - - 14.95 
CARPD - Quarterly Services

Total Operating Revenue 3,553,217.42         3,553,217.42         3,266,532.52         

Operating Expenses
General and Administrative Expenses

Administration-CAPRI Office
Bank Service Charges 2,295.73 2,295.73 1,653.23 
Building Services/Repairs 1,196.00 1,196.00 1,565.00 
Common Area Maintenance 2,191.13 2,191.13 997.34 
Copier Service / Repair - - 956.38 
Depreciation Expense 1,351.17 1,351.17 2,493.99 
District Visitations 344.32 344.32 1,105.79 
Miscellaneous 2,605.33 2,605.33 819.00 
Office Expense 1,405.31 1,405.31 563.51 
Postage and Delivery 398.07 398.07 557.84 
Printing and Reproduction - - 1,443.85 
Professional Dues 1,150.00 1,150.00 695.00 
Project Reserve - - 430.08 
Safety Meetings/Workshops 213.34 213.34 802.96 
Salaries & Benefits 109,616.23            109,616.23            137,962.72            
Telephone 1,227.93 1,227.93 1,252.08 
Travel/Meeting 1,965.35 1,965.35 2,247.03 
Utilities 1,166.34 1,166.34 1,522.92 

Total Administration-CAPRI Office 127,126.25            127,126.25            157,068.72            

Board Meeting/Travel 8,628.65 8,628.65 1,779.81 
Consulting Services

Actuarial Services - - 2,250.00 
Claims Management 60,407.91 60,407.91 74,993.59 
Financial Accounting 14,564.84 14,564.84 10,752.33 
Investment Advisors 5,102.07 5,102.07 2,546.92 
IT Services 896.67 896.67 287.21 
Legal Fees 11,439.00 11,439.00 3,855.98 

Total Consulting Services 92,410.49 92,410.49 94,686.03 
Total General and Administrative Expenses 228,165.39            228,165.39            253,534.56            
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July '18 - Sept '18 July '18 - Sept '18 July '17 - Sept '17

Insurance Expenses
Crime Policy 4,413.75                4,413.75                4,921.75                
Workers' Compensation 191,553.75            191,553.75            202,441.00            
Combined GL/AL Excess 137,347.00            137,347.00            102,427.25            
Property Coverage 310,147.47            310,147.47            272,201.96            
Broker Fees 26,250.00              26,250.00              26,250.00              

Total Insurance Expenses 669,711.97            669,711.97            608,241.96            
Claims Expenses

Workers' Compensation Claims 698,480.27            698,480.27            698,870.99            
Liability Claim Payments 179,142.82            179,142.82            701,742.96            
Property Claims 34,983.30              34,983.30              28,841.08              

Change in Reserves (2,755,271.00)        (2,755,271.00)        (734,339.00)           
Changes in IBNR 1,201,538.00         1,201,538.00         795,840.00            
Change in ULAE -                         -                         (11,000.00)             
Total Claims Expenses (641,126.61)           (641,126.61)           1,479,956.03         

Dividends -                         -                         -                         

Contingency - Building Repairs
Building Repairs 85.00                     85.00                     200.00                   

Total Contingency 85.00                     85.00                     200.00                   

Total Expenses 256,835.75            256,835.75            2,341,932.55         

Net Operating Revenue 3,296,381.67         3,296,381.67         924,599.97            

Other Revenue (Expense)
Investment Gain/Loss (42,851.56)             (42,851.56)             (5,794.47)               

Net Revenue Over (Under) Expenses 3,253,530.11$       3,253,530.11$       918,805.50$          

Beginning Net Position 6,247,927.94         5,834,301.24         

Ending Net Position 9,501,458.05$       6,753,106.74$       
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California Association for Park & Recreation Indemnity 
(CAPRI) 

Minutes of the Board of Directors 

TELEPHONIC MEETING ON SEPTEMBER 19, 2018 

A meeting of the Board of Directors was held on September 19, 2018 via telephone at 10:00 a.m. 

MEMBERS PRESENT: Lindsay Woods, Hesperia Recreation & Park District 
Dean Wetter, Valley-Wide Recreation & Park District 
Stephen Fraher, Arcade Creek Recreation & Park District  
Colin Miller, Arden Park Recreation & Park District 
Jim Friedl, Conejo Recreation & Park District 
Lorena Cervantes, Bear Mountain Recreation & Park District 

MEMBERS ABSENT: Larry Mazzuca, North Highlands Recreation & Park District 

OTHERS PRESENT: Patrick Cabulagan, Administrator 
Rick Richards, Risk Manager 
Bebe Pearson, Administrative Analyst 
Peter Urhausen, Gibbons & Conley 
Doug Wozniak, Alliant Insurance Services 
Chuck Torretta, George Hills Company 
Dori Zumwalt, York Risk Services 
Sally Town, York Risk Services 

1. CALL TO ORDER

The September 19, 2018 Board of Directors meeting was called to order at 10:01 a.m. by
Board President Lindsay Woods. Stephen Fraher is abstaining from voting for this meeting.

2. INTRODUCTION/ROLE CALL

None.

3. PUBLIC COMMENT

None.

4. CLOSED SESSION

The Board convened to Closed Session, pursuant to Government Code section 54956.95
(a); 54957(b) and 54957.6 at 10:03 a.m.
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The Board discussed the claims for the payment of tort Liability losses, Workers’ 
Compensation losses and Property losses incurred by the Joint Powers Authority and 
employee evaluations. 
 

5. REPORT FROM CLOSED SESSION 

The Board reconvened to Open Session at 11:16 p.m. pursuant to Government Code 
Section 54957.1, the Board must report in open session any action taken, or lack thereof, 
taken in closed session. 

 No Reportable Action. 
 
6. CONSENT ITEMS 

 
Lorena Cervantes made a motion to approve Consent Item.  Colin Miller seconded the 
motion.  
Ayes: Lindsay Woods, Dean Wetter, Lorena Cervantes, Colin Miller and Jim Friedl 
Nays: None 
Abstain: Stephen Fraher 

 
7. DISCUSSION/ACTION ITEMS 
 

A. Approval of new Executive Director Contract 
 

The Board reviewed the new Executive Director Contract. 
 
Jim Friedl made a motion to approve Matthew Duarte as the new Executive Director of 
CAPRI and approve the 4-year contract with an annual salary of $165,000 including 
CalPERS PEPRA plan and Health Insurance reimbursable up to $1,800/month in fringe 
benefits.  Colin Miller seconded the motion.  
Ayes: Lindsay Woods, Dean Wetter, Lorena Cervantes, Colin Miller and Jim Friedl 
Nays: None 
Abstain: Stephen Fraher 

 
8. ADMINISTRATOR/STAFF REPORTS 
 

A. CAJPA Conference Update 
 
Pat Cabulagan, Rick Richards and Matthew Duarte attended the conference. Pat introduced 
Matthew to many of vendors that CAPRI works with. 

 
 
B. PARMA Update 
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Staff asked the membership to let CAPRI know as soon as possible if they will be attending 
the PARMA Conference.   
 
C. November 4-6, 2018 Board Retreat/Meeting Update 
 
The Board of Directors had no additional comments or question on these reports.  
 
D. District Visitations 
 
The Board reviewed the District Visitations that occurred since the last meeting. The Board 
of Directors had no additional comments or question on these reports.  
 

7. BOARD MEMBER REPORTS 
 

A.  Personnel/Finance Committee Report 
 

The Board of Directors had no additional comments or question on these reports.  
  
8. CLOSING COMMENTS 
 

A.  Board 
Dean Wetter gave thanks to Pat for introducing Matt Duarte to the vendors and others that 
we work with during the CAJPA conference.  Mr. Duarte was very appreciative.  Staff sent 
out letters for Board nominations for the CAPRI Board of Directors.  Staff informed the 
Board that the two incumbents, Colin and Stephen are now in the same tier. Lindsay 
encouraged both board members to submit their nominations. 
 
B.  Staff 
Staff is preparing for the new Executive Director’s arrival.  Pat will be moving his office 
into the conference room so that the Executive Director can move into his office. 

 
9. ANNOUNCEMENTS 
  

The next CAPRI Board of Director’s meeting will be held on November 5, 2018 at 9:00a.m. 
at the Hilton Hotel in Anaheim, CA.  

 
10. ADJOURNMENT 

The meeting adjourned at 11:32 a.m.  
 

______________________________________  
Stephen Fraher, Board of Directors Secretary 
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     Agenda Item 7.A 

DISCUSSION/ACTION ITEMS 

SUBJECT: Approval of WC Final Payroll 2017-2018  

BACKGROUND AND STATUS: 

Workers’ Compensation premiums are based on the member’s actual payroll.  Since the actual 
payroll cannot be precisely determined until the end of the fiscal year, CAPRI obtains estimated 
payroll figures from the members.  Using these estimated payroll figures, we project the cost of 
coverage for the upcoming year.  At the end of the fiscal year, the members forward to CAPRI 
their “Final Payroll Reports” along with supporting records.   These reports provide CAPRI with 
our member’s actual payrolls for the preceding year.  Once the final payroll reports are received, 
the individual members’ contributions are recalculated using the actual payroll numbers.  Members 
will then either receive a refund if they over projected their payroll for the year or be charged an 
additional premium if they under projected their payroll for the year. 

As of this writing, CAPRI has received the Final Payroll Reports needed to complete the actual 
workers’ compensation premium for 2017-2018. Final payroll numbers were turned into CSAC-
EIA at the end of October.    

We are currently in the process of calculating the premiums with the final WC payrolls.  We will 
then notify those Districts that have payroll changes that resulted in a 15%+ increase/decrease in 
premium to verify if the payroll numbers submitted are correct.  Many times with Districts, the 
individual handling payroll reporting has changed and they move employees into different 
classifications which results in payroll increases, so that is what we are verifying. 

Once all the 2017-2018 WC Final Payrolls are verified, we will invoice those Districts that have 
underreported on their 2017-2018 Payroll and send out checks for those Districts that over 
reported.   

We will provide as a handout the DRAFT 2017-2018 WC Final Payroll. 

RECOMMENDATION: 

Approve 2017 – 2018 WC Final Payroll. 

ATTACHMENTS: 

None. 
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     Agenda Item 7.B 

DISCUSSION/ACTION ITEMS 

SUBJECT: WC New Member – La Selva Beach Recreation and Park District 

BACKGROUND AND STATUS: 

La Selva Beach Recreation and Park District has expressed an interest in joining the Workers’ 
Compensation Program.  La Selva Beach Recreation and Park District is a member of CARPD 
and CAPRI’s Liability/Property program.   

La Selva Beach Recreation and Park District has a payroll of $36,500 all in the 8810 classification.  
The State Fund has cancelled La Selva Beach’s WC coverage and they have been without coverage 
for a little over a month.  They have had no losses in the last 5 years; however, we are still waiting 
on their official loss run from the State Fund.  

When we put La Selva Beach Recreation and Park District into our WC formula we arrive at a 
premium of $157 because of the low payroll and 8810 classification.  However, at this premium 
amount, it is unlikely that the pool would be sufficiently protected in the event of a future loss. 
For reference, the CAPRI liability program has a minimum premium which is based on payroll 
with a minimum of $105,000 which amounts to $1,594 in premium. Staff has consulted with 
CAPRI’s Actuarial Services Provider, Bickmore, and determined that a minimum premium is 
appropriate for the WC program and consistent with its policies for the liability program.   

After discussions with President Lindsay Wood’s and Vice President Dean Wetter, we have 
accepted La Selva Beach Recreation and Park District into the WC Program at a $1,200 premium 
starting on November 1, 2018.  We recommend that the Board of Directors ratify the approval of 
La Selva Beach into the WC program as of November 1, 2018.  They were paying over $3,000 
with the State.  

Additionally, the Board of Directors should also consider adoption of a formal policy that CAPRI’s 
WC program has a minimum premium of $1,200 for all future new members coming into the 
program.  The Board of Directors can periodically review the WC minimum premium and modify 
it as it deems necessary.  Staff is recommending a minimum premium of $1,200 because we have 
one District (Bear River) that currently pays $1,159 and they were at $1,200+ last year.   

RECOMMENDATION: 

To approve La Selva Beach Recreation and Park Districts into our Workers’ Compensation 
Program as of November 1, 2018 and to approve a minimum premium for all new members of 
$1,200. 
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     Agenda Item 7.C 

DISCUSSION/ACTION ITEMS 

SUBJECT: WC and Liability Loss/Premium Comparison 

BACKGROUND AND STATUS: 

Each year, the Board of Directors reviews the WC/Liability Trends for the last 5 years comparing 
losses to premium.   

We will providing a handout showing the Liability/Property and the Workers Compensation loss 
trends for the 2013-2018 years.  We are comparing premium to “paid” losses.  We look at the paid 
vs. premium to determine the following:  1) any trends with the losses; 2) Districts that are having 
loss issues; 3) If we are collecting enough premium from all the Districts; and 4) Whether we 
should surcharge for a member’s losses. 

We will discuss this in greater detail at the meeting. 

RECOMMENDATION: 

None  

ATTACHMENTS: 

None 
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     Agenda Item 7.D 

DISCUSSION/ACTION ITEMS 

SUBJECT: Bank Account Signature Authority 

BACKGROUND AND STATUS: 

Due to the impending retirement of Mr. Pat Cabulagan, we will need to update the authorized 
signers for CAPRI bank accounts.  Current bank account signers include the following: 

Bank of the West 

Patrick Cabulagan 

            Samuel Goepp 

Robert Berggren 

Carlyle Tennis 

Robert Miller 

Union Bank 

Patrick Cabulagan 

            Lindsay Woods  

Dean Wetter 

In order to facilitate the transition to Mr. Matthew Duarte as Executive Director, it is proposed that 
we remove Mr. Cabulagan and add Mr. Duarte as an authorized signer for the following CAPRI 
bank accounts: 

Bank of the West Checking Account xxx-xx6020

Union Bank Checking Account xxxxxx4980 

In addition, the Board should consider updating the authorized signers for the Bank of the West 
bank account in light of the turnover of Board Members and Staff. 
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RECOMMENDATION:   

Approve the change to authorized CAPRI bank account signers to remove Mr. Patrick Cabulagan 
and add Mr. Matthew Duarte.  

Discuss any other changes to the authorized bank account signers that the Board may desire. 

ATTACHED REFERENCE MATERIALS:  
 
None 
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     Agenda Item 7.E 

DISCUSSION/ACTION ITEMS 

SUBJECT: Resolution 1-2018: Resolution Delegating Authority to Order Deposit or 
Withdrawal of Monies in the Local Agency Investment Fund 

BACKGROUND AND STATUS: 

In addition to reviewing and updating the authorized signers for CAPRI bank accounts, the Board 
must also consider a Resolution delegating authority to deposit or withdraw monies in the Local 
Agency Investment Fund (“LAIF”). 

In order to facilitate the transition to Mr. Matthew Duarte as Executive Director, it is proposed that 
the Board formally resolve that CAPRI Executive Director, Mr. Matthew Duarte, be authorized to 
order deposit or withdrawal of monies in the Local Agency Investment Fund and may execute and 
deliver any and all documents necessary or advisable in order to effectuate the purpose of the 
resolution and the transactions contemplated herein. 

In addition, the Board should also consider authorizing additional individuals for the LAIF account 
activities on behalf of CAPRI. 

RECOMMENDATION:   

Adopt Resolution 1-2018 delegating authority to the Executive Director, Mr. Matthew Duarte, to 
deposit or withdraw monies in the Local Agency Investment Fund. 

Discuss any other changes to the authorized individuals for the LAIF account as the Board may 
desire. 

ATTACHED REFERENCE MATERIALS:  

Formal resolution consistent with Board direction to be provided at Board Meeting. 
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              Agenda Item 7.F 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: Review of 2019 CAPRI Board Meeting Schedule 

  
 
BACKGROUND AND STATUS: 

The 2019 CARPD Conference has been scheduled for Wednesday, May 22 to Friday, May 24, 
2019 at the Lake Tahoe Resort in South Lake Tahoe, California.  This was the only available 
date at this particular location. 

Historically, CAPRI’s Board holds its May meeting before the conference begins which would 
mean the May 2019 would be held the afternoon of Wednesday, May 22.   

However, this year’s Special District Legislative Days are scheduled to be held on Tuesday, May 
21 and May 22 in Sacramento, California.  In light of both Board and Member District 
participation in Legislative Days, the Board should consider whether or not the May 2019 Board 
meeting should be rescheduled. 

RECOMMENDATION:   

Discuss changes to the proposed May 2019 Board Meeting date, if any, including possibly 
rescheduling the Board meeting for the morning of Saturday, May 25, 2019 immediately following 
the CARPD Board meeting. 

ATTACHED REFERENCE MATERIALS:  
 
None 
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              Agenda Item 7.G 

DISCUSSION/ACTION ITEMS 
 
SUBJECT: Proposed Executive Director Relocation Reimbursement 

  
 
BACKGROUND AND STATUS: 

At the request of the President, this item is on the Agenda for the Board to review and consider 
approval of reimbursement for relocation expenses for the Executive Director not to exceed 
$8,000.00. 

A one-time reimbursement for these types of expenses are typical as part of the recruitment process 
for new executives.  The Executive Director would be required to provide written documentation 
of those expenses directly related to the relocation prior to issuance of any reimbursement by 
CAPRI. 

RECOMMENDATION:   

Discuss and, if acceptable, approve reimbursement of expenses related to the relocation of the 
Executive Director not to exceed $8,000.00. 

ATTACHED REFERENCE MATERIALS:  
 
None 
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              Agenda Item 8.A 

 

SPECIAL REPORTS 
 
SUBJECT: Investment Status Reports – Public Financial Management (PFM) 

  
 
BACKGROUND AND STATUS: 
 
Review of Investment Portfolio 
Allison Kaune of PFM will be at the meeting to review our investment portfolio and to give us a 
financial market outlook.  Attached is the Investment Status report for this quarter. 
 
Benchmarking   
At our May 2018 meeting, the Board asked a question regarding our benchmarking on why we 
use the benchmarking standard that we use and is there a better benchmark.  Allison will be at 
the meeting to provide a presentation on benchmarks and also to facilitate a discussion on 
potentially moving to a longer duration benchmark (presentation attached). 
 
Investment Policy 
Allison Kaune of PFM is recommending that we revise our Investment Policy for CAPRI.  
Annually, PFM reviews our investment policy and makes recommendations to our policy. See 
attached recommendations/revisions to the investment policy. 
 
 
RECOMMENDATION: 
 
Approve changes to CAPRI’s investment policy as proposed. 
 
 
 
REFERENCE MATERIALS ATTACHED: 
 
Investment Status Report 
Benchmarking Presentation 
Investment Policy Review 
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Memorandum 
 
To: Matthew Duarte, Executive Director 

CAPRI Board of Directors 
CAPRI 

 
From: Allison Kaune, Senior Managing Director 

PFM Asset Management LLC 
 

Re: Investment Policy Review 
 

We completed our annual review of the CAPRI’s Investment Policy (the “Policy”). As written, the 

Policy is in compliance with the sections of the California Government Code (the “Code”) that 

govern the investment of public funds. We would, however, recommend that CAPRI consider 
adding asset-backed securities as a permitted investment, as allowed by Code 53601 (o).  

Recommendations 

Section IX: Permitted Investment Instruments:  

Recommendation: Add language permitting investment in asset-backed securities. The 
language suggested in the Policy, including rating requirements and maximum allocation, is 
consistent with an update to Code 53601 subsection (o) that will go into effect January 1, 2019. 

Rationale: ABS represent an additional investment-grade sector available to high quality 
investors like CAPRI. ABS can offer the CAPRI another way to diversify its holdings and 
potentially enhance return, as this asset class offers yields that are favorable relative to similarly 
rated issues in other asset classes.  

ABS are bonds backed by various types of assets. The most common structures are backed by 
auto loans or credit card receivables, but can be backed by other obligations as well, such as 
equipment leases, airplane leases, home equity loans and student loans. Each pool of assets is 
usually broken down into individual tranches, with varying coupons and average lives, and can be 
either fixed rate or floating rate. Originators of the loans or receivables, such as a bank, 
manufacturer or finance company, package them into securities in much the same way that 
mortgages are pooled to form mortgage-backed securities (MBS). Cash flows from ABS come 
from principal and interest payments on the underlying assets, just like an MBS. 

ABS require careful review of the issue structure, credit enhancement features, and ratings 
review. Since each issue can be unique, a thorough review is conducted on an issue by issue, 
and tranche by tranche, basis. We also review the historical quality and performance of similar or 
prior issuance of that issuer. Our goal is to analyze and select deal tranches that are well 
structured, contain quality loans/receivables, have adequate credit support/enhancement, and are 
from issuers with demonstrated successful experience in sourcing, packaging and managing ABS 
collateral. We will only purchase ABS for CAPRI’s portfolio that have gone through PFM’s credit 

analysis process and have been added to PFM’s approved list.   

I would be happy to discuss any questions regarding our recommended changes to the Policy.  
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EXHIBIT D 

 
 

California Association for Park and Recreation Indemnity 

Investment Policy 

Amended/Approved August 16, 2017November 5, 2018 

 
 

I. Introduction 

 

The purpose of this document is to identify various policies and procedures that enhance 

opportunities for a prudent and systematic investment policy and to organize and formalize 

investment-related activities. 
 

The investment policies and practices of California Association for Park and Recreation 

Indemnity ("the Authority") are based on state law and prudent money management. All funds 

will be invested in accordance with the Authority’s Investment Policy, and California 

Government Code Sections 53601, 53601.1, 53601.5, 53635 and 53635.5. If the Authority issues 
bonds in the future, the investment of bond proceeds will be further restricted by the provisions 

of relevant bond documents. 

 

II. Scope 
 

It is intended that this policy cover all funds (except retirement funds) and investment activities 

under the direction of the Authority. 

 
III. Prudence 
 

The standard of prudence to be used by investment officials shall be the "prudent investor" 
standard and shall be applied in the context of managing an overall portfolio.  

 

When investing, reinvesting, purchasing, acquiring, exchanging, selling, or managing public 

funds, a trustee shall act with care, skill, prudence, and diligence under the circumstances then 

prevailing, including, but not limited to, the general economic conditions and the anticipated 

needs of the agency, that a prudent person acting in a like capacity and familiarity with those 
matters would use in the conduct of funds of a like character and with like aims, to safeguard the 

principal and maintain the liquidity needs of the agency. Within the limitations of this section and 

considering individual investments as part of an overall strategy, investments may be acquired as 

authorized by law. 

 
Investment officers acting in accordance with written procedures and the investment policy and 

exercising due diligence shall be relieved of personal responsibility for an individual security’s 

credit risk or market price changes, provided deviations from expectations are reported in a timely 

fashion and appropriate action is taken to control adverse developments.  

 
IV. Objectives 

 

The primary objectives, in priority order, of the investment activities of the Authority shall be: 
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1) Safety.  Safety of principal is the foremost objective of the investment program. Investments 

of the Authority shall be undertaken in a manner that seeks to ensure preservation of capital 

in the portfolio. 
 

2) Liquidity.  The investment portfolio of the Authority will remain sufficiently liquid to enable 

the Authority to meet its cash flow requirements. 

 

3) Return on Investment. The investment portfolio of the Authority shall be designed with the 
objective of attaining a market rate of return on its investments consistent with the constraints 

imposed by its safety objective and cash flow considerations. 

 

V. Delegation of Authority 

 

The management responsibility for the investment program is hereby delegated to the Treasurer 
who shall monitor and review all investments for consistency with this investment policy.  No 

person may engage in an investment transaction except as provided under the limits of this policy.  

The Authority may delegate its investment decision making and execution authority to an 

investment advisor. The advisor shall follow the policy and such other written instructions as are 

provided.  
 

VI. Ethics and Conflict of Interest 
 

Officers and employees involved in the investment process shall refrain from personal business 

activities that could conflict with proper execution of the investment program, or which could 

impair their ability to make impartial decisions. 

 

VII. Authorized Financial Dealers and Institutions  
 

The Treasurer will maintain a list of approved financial institutions authorized to provide 

investment services to the Authority in the State of California. These may include “primary” 

dealers or regional dealers that qualify under Securities & Exchange Commission Rule 15C3-1 

(uniform net capital rule). A determination should be made to insure that all approved Broker/ 

dealer firms, and individuals covering the public  agency, are reputable and trustworthy. In 
addition, the broker/dealer firms should have the ability to meet all of their financial obligations 

in dealing with the Authority. The firms, and individuals covering the agency, should be 

knowledgeable and experienced in public agency investing and the investment products involved. 

No public deposit shall be made except in a qualified public depository as established by the 

established state laws. All financial institutions and broker/dealers who desire to conduct 
investment transactions with the Authority must supply the Treasurer with the following: audited 

financial statements, proof of NASD certification, trading resolution, proof of State of California 

registration, completed broker/dealer questionnaire, certification of having read the Authority’s 

investment policy and depository contracts. An annual review of the financial condition and 

registrations of qualified bidders will be conducted by the Treasurer. A current audited financial 
statement is required to be on file for each financial institution and broker/dealer in which the 

Authority invests.  

 

If the Authority utilizes an investment advisor to conduct investment transactions on the 

Authority’s behalf, the investment advisor may use its own list of approved broker/dealers and 
financial institutions for investment purposes. The investment advisor’s approved list must be 

made available to the Authority upon request. 
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VIII. Ineligible Investments 

 
Any security type or structure not specifically approved by this policy is hereby specifically 

prohibited. Security types which are thereby prohibited include, but are not limited to,  

 

1. Range notes, dual index notes, inverse floaters, leveraged or deleveraged floating-rate 

notes, or any other complex variable-rate or structured note. 
 

2 Interest-only strips that are derived from a pool of mortgages, or any security that could 

result in zero interest accrual if held to maturity. 

 

IX. Permitted Investment Instruments 

 
1. United States Treasury notes, bonds, bills, or certificates of indebtedness, or those for which 

the full faith and credit of the United States are pledged for the payment of principal and 

interest. 

 

2. Federal agency or United States government-sponsored enterprise obligations, participations, 
or other instruments, including those issued by or fully guaranteed as to principal and interest 

by federal agencies or United States government-sponsored enterprises. 

 

3. Registered state warrants or treasury notes or bonds of this state, including bonds payable 

solely out of the revenues from a revenue-producing property owned, controlled, or operated 
by the state or by a department, board, agency, or authority of the state , which are rated in a 

rating category of “A,” its equivalent, or better by at least one of the nationally recognized 

statistical-rating organizations (NRSROs). The purchase of such obligations will be restricted 

to a maximum of 30% of the Authority’s investment portfolio. 

 

4. Registered treasury notes or bonds of any of the other 49 United States in addition to 
California, including bonds payable solely out of the revenues from a revenue-producing 

property owned, controlled, or operated by a state or by a department, board, agency, or 

authority of any of the other 49 United States, in addition to California.  Obligations are 

required to be rated in a rating category of “A,” its equivalent or better by at least one of the 

NRSROs. The purchase of such obligations will be restricted to a maximum of 30% of the 
Authority’s investment portfolio. 

 

5. Bonds, notes, warrants, or other evidences of indebtedness of a local agency within this state, 

including bonds payable solely out of the revenues from a revenue-producing property 

owned, controlled, or operated by the local agency, or by a department, board, agency, or 
authority of the local agency. Obligations are required to be rated in a rating category of “A,” 

its equivalent, or better by at least one NRSRO. The purchase of such obligations will be 

restricted to a maximum of 30% of the Authority’s investment portfolio. 

 

6. Repurchase Agreements used solely as short-term investments not to exceed 30 days. 

 
The following collateral restrictions will be observed: Only U.S. Treasury securities or 

Federal Agency securities, as described in IX. 1 and 2, will be acceptable collateral. All 

securities underlying Repurchase Agreements must be delivered to the Authority’s custodian 

bank versus payment or be handled under a tri-party repurchase agreement. The total of all 

collateral for each Repurchase Agreement must equal or exceed, on the basis of market value 
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plus accrued interest, 102 percent of the total dollar value of the money invested by the 

Authority for the term of the investment. Since the market value of the underlying securities 

is subject to daily market fluctuations, the investments in repurchase agreements shall be in 
compliance if the value of the underlying securities is brought back up to 102 percent no later 

than the next business day. For any Repurchase Agreement with a term of more than one day, 

the value of the underlying securities must be reviewed on a regular basis.  

 

Market value must be calculated each time there is a substitution of collateral. 
 

The Authority or its trustee shall have a perfected first security interest under the Uniform 

Commercial Code in all securities subject to Repurchase Agreement.  

 

The Authority may enter into Repurchase Agreements with (1) primary dealers in U.S. 

Government securities who are eligible to transact business with, and who report to, the 
Federal Reserve Bank of New York, and (2) California and non-California banking 

institutions having assets in excess of $1 billion and in the highest short-term rating category 

as provided by a NRSRO. 

 

The Authority will have specific written agreements with each firm with which it enters into 
Repurchase Agreements. 

 

Reverse repurchase agreements will not be allowed. 

 

7. Banker’s Acceptances otherwise known as bills of exchange or time drafts that are drawn on 
and accepted by a commercial bank, the short-term paper of which is rated in the highest 

category by a NRSRO. 

 

Purchases of Banker’s Acceptances may not exceed 180 days maturity or 40 percent of the 

Authority’s investment portfolio.  

 
8. Commercial paper of “prime” quality of the highest ranking or of the highest letter and 

number rating as provided for by a NRSRO. The entity that issues the commercial paper shall 

meet all of the conditions in either paragraph (A) or paragraph (B) below: 

 

A. The entity meets the following criteria: 
 

(1) Is organized and operating within the United States as a general corporation. 

(2) Has total assets in excess of five hundred million dollars ($500,000,000).  

(3) Has debt other than commercial paper, if any, that is rated in a rating category of  

“A,” its equivalent, or better by a NRSRO. 
 

B.  The entity meets the following criteria: 

 

(1) Is organized within the United States as a special purpose corporation, trust, or 

limited liability company. 

(2) Has program-wide credit enhancements including, but not limited to, over 
collateralization, letters of credit, or surety bond. 

(3) Has commercial paper that is rated “A-1” or higher, or the equivalent, by a NRSRO. 

 

Purchases of eligible commercial paper may not exceed 270 days maturity and not represent 

more than 10 percent of the outstanding paper of an issuing corporation.  
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Purchases of commercial paper may not exceed 25 percent of the Authority’s investment 

portfolio.  
 

9. Medium-term notes, defined as all corporate and depository institution debt securities with a 

maximum remaining maturity of five years or less, issued by corporations organized and 

operating within the United States or by depository institutions licensed by the U.S. or any 

state and operating within the United States. Medium-term corporate notes shall be rated in a 
rating category "A" or its equivalent or better by a NRSRO. 

 

Purchase of medium-term corporate notes may not exceed 30 percent of the Authority’s 

investment portfolio. 

 

10. FDIC insured or fully collateralized time certificates of deposit in financial institutions 
located in California.  

 

11. Negotiable certificates of deposit issued by a nationally or state-chartered bank, a savings 

association or a federal association, a state or federal credit union, or by a federally licensed 

or state-licensed branch of a foreign bank; provided that the senior debt obligations of the 
issuing institution are rated in a rating category of "A" (long-term) or A-1 (short-term), the 

equivalent, or better by a NRSRO. 

 

Purchase of negotiable certificates of deposit may not exceed 30 percent of the Authority’s 

investment portfolio. 
 

12. State of California’s Local Agency Investment Fund. 

 

The LAIF portfolio should be reviewed periodically. 

 

13. Insured savings account or money market account 
 

14. Shares of beneficial interest issued by diversified management companies that are money 

market funds registered with the Securities and Exchange Commission under the Investment 

Company Act of 1940, investing in the securities and obligations authorized by sections (a) 

to (k), inclusive, and subdivisions (m) to (q), inclusive, of Government Code section 53601. 
To be eligible for investment pursuant to this subdivision these companies shall either: (1) 

attain the highest ranking letter or numerical rating provided by not less than two NRSROs 

or (2) have an investment advisor registered or exempt from registration with the Securities 

and Exchange Commission with not less than five years experience investing in securities 

and obligations authorized by Government Code Section 53601 and with assets under 
management in excess of $500,000,000. 

 

The purchase price of shares shall not exceed 15 percent of the investment portfolio of the 

Authority. 

 

15. Shares of beneficial interest issued by a joint powers authority organized pursuant to Section 
6509.7 that invests in the securities and obligations authorized in subdivisions (a) to (q), 

inclusive. Each share shall represent an equal proportional interest in the underlying pool of 

securities owned by the joint powers authority. To be eligible under this section, the joint 

powers authority issuing the shares shall have retained an investment adviser that meets all 

of the following criteria: (1) The adviser is registered or exempt from registration with the 
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Securities and Exchange Commission. (2) The adviser has not less than five years of 

experience investing in the securities and obligations authorized in subdivisions (a) to (q), 

inclusive. (3) The adviser has assets under management in excess of five hundred million 
dollars ($500,000,000). 

 

16. United States dollar denominated senior unsecured unsubordinated obligations issued or 

unconditionally guaranteed by the International Bank for Reconstruction and Development, 

International Finance Corporation, or Inter-American Development Bank, with a maximum 
remaining maturity of five years or less, and eligible for purchase and sale within the United 

States. Investments under this subdivision shall be rated in a rating category of “AA,” its 

equivalent or better by an NRSRO. 

 

The purchase of securities authorized by this subdivision shall not exceed 30 percent of the 

of the investment portfolio of the Authority. 
 

17. A mortgage pass through security, collateralized mortgage obligation, mortgage-backed or 

other pay-through bond, equipment lease-backed certificate, consumer receivable pass 

through certificate, or consumer receivable-backed bond. Securities eligible for investment 

under this subdivision shall be rated in a rating category of "AA" or its equivalent or better 
by an NRSRO and have a maximum remaining maturity of five years or less.   

 

The purchase of securities authorized by this subdivision shall not exceed 20 percent of the 

investment portfolio of the Authority.  

 
Credit criteria listed in this section refers to the credit of the issuing organization at the time the 

security is purchased. 

 

 

X. Maximum Maturity 

 
Investment maturities shall be based on a review of cash flow forecasts. Maturities will be 

scheduled so as to permit the Authority to meet all projected obligations.  

 

The maximum maturity will be no more than five years from purchase date to maturity date, 

unless otherwise noted above in section IX.   
 

XI. Diversification 

 

The Authority will diversify its investments by security type and institution. With the exception 

of U.S. Treasury securities, U.S. Agency Obligations and authorized pools (e.g. LAIF), no more 
than 5% of the Authority’s total investment portfolio will be invested in a single issuer. The 

diversification requirements of the portfolio apply at time of purchase.  

 

XII. Reporting Requirements 

 

Monthly investment reports shall be submitted to the Authority’s Treasurer.  The reports shall 
include, at a minimum, the following information for individual investment: 

 

 Description of investment instrument 

 Interest rate or yield to maturity 

 Purchase date 
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 Maturity date 

 Purchase price 

 Par value 

 Current market value for securities with maturity greater than 12 months  

 Discount or premium, if any 

 Accrued interest paid at purchase, if any 

 Accrued interest to date 

 Portfolio average maturity 

 Overall portfolio yield based on cost 

 

 

XIII. Safekeeping and Custody 

 
The assets of the Authority shall be secured through third-party custody and safekeeping 

procedures. Bearer instruments shall be held only through third-party institutions. Collateralized 

securities such as repurchase agreements shall be purchased using the delivery vs. payment 

procedure.  
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     Agenda Item 8.B 

SPECIAL REPORTS 

SUBJECT: Insurance Market Update 

BACKGROUND AND STATUS: 

Doug Wozniak of Alliant Insurance Services will be at the Board of Directors meeting to provide 
an in-depth update to the Board on the current insurance market and the outlook for our 
2019/2020 renewal.   

RECOMMENDATION: 

Information only. 

REFERENCE MATERIALS ATTACHED: 

None 
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              Agenda Item 8.C 

 

SPECIAL REPORTS 
 
 
SUBJECT: WC Trending Report 

  
 
BACKGROUND AND STATUS: 
 
Enclosed is the WC Trending Report prepared by York Risk Services showing our WC claims 
trends from 2013/2014 through 2017/2018. 
 
We will discuss this report in greater detail at the meeting; however some of the highlights include: 
1) total # of Claims is the lowest in the last 5 years; 2) we are closing more claims than we are 
opening and we have the lowest number of open claims at 151; 3) Slips, Trips and Falls are still 
our highest frequency and severity; and 4) maintenance continues to be the highest area where 
injuries are occurring for frequency and severity. 
 
 
RECOMMENDATION: 
 
None 
 
 
REFERENCES MATERIAL ATTACHED: 
 
CAPRI WC Trending Report 
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Agenda Item 9.A 

ADMINISTRATOR/ STAFF REPORTS 

SUBJECT: Update on District Visits 

BACKGROUND AND STATUS: 

Attached is the District Visitation Summary for Cycle XVI, along with the District Visitation 
Summary and History for review. 

There were five (5) district visits completed during the months of September and October of 2018. 
I am pleased to say that all five (5) districts received a “Very Good” on their visitation review with 
no recommendation needed.  

The following is their individual evaluation ranking. 

Greater Vallejo – September 19, 2018 

Greater Vallejo received a Very Good evaluation.   

Safety Committee 
Good, no recommendations at this time. 

Inspection Program 
Good, no recommendations at this time. 

Screening and Review 
Good, no recommendations at this time. 

ADA Implementation 
Good, no recommendations at this time. 

Injury and Illness Prevention Program (IIPP) 
Good, no recommendations at this time. 

Waiver and Release 
Good, no recommendations at this time. 

Facility Use Agreement 
Good, no recommendations at this time. 
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Parks and Facilities 
Good, no recommendations at this time. 
 
Pools 
Good, no recommendations at this time. 
 
Entrance Medical Exam 
Good, no recommendations at this time. 
 
Job Descriptions 
Good, no recommendations at this time. 
 
Volunteers 
Good, no recommendations at this time. 
 
Life Safety 
Good, no recommendations at this time. 
 

Pleasant Hill – September 21, 2018 
 
Pleasant Hill received a Very Good evaluation.   
 
Safety Committee 
Good, no recommendations at this time. 
 
Inspection Program 
Good, no recommendations at this time. 
 
Screening and Review 
Good, no recommendations at this time. 
 
ADA Implementation 
Good, no recommendations at this time. 
 
Injury and Illness Prevention Program (IIPP) 
Good, no recommendations at this time. 
 
Waiver and Release 
Good, no recommendations at this time. 
 
Facility Use Agreement 
Good, no recommendations at this time. 
 
 

Page 110 of 124



Parks and Facilities 
Good, no recommendations at this time. 

Pools 
Good, no recommendations at this time. 

Entrance Medical Exam 
Good, no recommendations at this time. 

Job Descriptions 
Good, no recommendations at this time.   

Volunteers 
Good, no recommendations at this time. 

Life Safety 
Good, no recommendations at this time. 

Ambrose – September 21, 2018 

Ambrose received a Very Good evaluation.  

Safety Committee 
Good, no recommendations at this time. 

Inspection Program 
Good, no recommendations at this time. 

Screening and Review 
Good, no recommendations at this time. 

ADA Implementation 
Good, no recommendations at this time. 

Injury and Illness Prevention Program (IIPP) 
Good, no recommendations at this time. 

Waiver and Release 
Good, no recommendations at this time. 

Facility Use Agreement 
Good, no recommendations at this time. 

Parks and Facilities 
Good, no recommendations at this time. 
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Pools 
Good, no recommendations at this time. 
 
Entrance Medical Exam 
Good, no recommendations at this time. 
 
Job Descriptions 
Good, no recommendations at this time. 
 
Volunteers 
Good, no recommendations at this time. 
 
Life Safety 
Good, no recommendations at this time. 
 

Belvedere-Tiburon – October 11, 2018 
 
Belvedere-Tiburon received a Very Good evaluation.   
 
Safety Committee 
Good, no recommendations at this time. 
 
Inspection Program 
Good, no recommendations at this time. 
 
Screening and Review 
Good, no recommendations at this time. 
 
ADA Implementation 
Good, no recommendations at this time. 
 
Injury and Illness Prevention Program (IIPP) 
Good, no recommendations at this time. 
 
Waiver and Release 
Good, no recommendations at this time. 
 
Facility Use Agreement 
Good, no recommendations at this time. 
 
Parks and Facilities 
Good, no recommendations at this time. 
 
Pools 
District currently does not own a pool 
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Entrance Medical Exam 
Good, no recommendations at this time. 
 
Job Descriptions 
Good, no recommendations at this time.    
 
Volunteers 
Good, no recommendations at this time. 
 
Life Safety 
Good, no recommendations at this time. 
 
 

Strawberry – October 11, 2018 
 
Strawberry received a Very Good evaluation.   
 
Safety Committee 
Good, no recommendations at this time. 
 
Inspection Program 
Good, no recommendations at this time. 
 
Screening and Review 
Good, no recommendations at this time. 
 
ADA Implementation 
Good, no recommendations at this time. 
 
Injury and Illness Prevention Program (IIPP) 
Good, no recommendations at this time. 
 
Waiver and Release 
Good, no recommendations at this time. 
 
Facility Use Agreement 
Good, no recommendations at this time. 
 
Parks and Facilities 
Good, no recommendations at this time. 
 
Pools 
Good, no recommendations at this time. 
 
Entrance Medical Exam 
Good, no recommendations at this time. 
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Job Descriptions 
Good, no recommendations at this time.    
 
Volunteers 
Good, no recommendations at this time. 
 
Life Safety 
Good, no recommendations at this time. 
 
 
RECOMMENDATION: 
None, Information only. 
 
 
REFERENCE MATERIALS ATTACHED: 

1. District Visitation Summary 
2. District Visitation History 
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     Agenda Item 9.B 

EXECUTIVE DIRECTOR/STAFF  REPORTS 

SUBJECT: Executive Director Transition Update 

BACKGROUND AND STATUS: 

As the Board knows, the new CAPRI Executive Director, Mr. Matthew Duarte, started in his new 
position on Monday, October 1, 2018.  Since that time, Mr. Duarte has been in the process of 
becoming acquainted with CAPRI processes and procedures as well as meeting with certain Third 
Party Administrators.  Additionally, Mr. Duarte has made an effort to attend local Member District 
Board Meetings in order to introduce himself to our Members as well as familiarize himself with 
their respective service territories. 

Mr. Pat Cabulagan has been an invaluable resource during this transition and has made every effort 
to provide Mr. Duarte with the information and resources he needs to ensure the continued success 
of CAPRI.  Mr. Cabulagan plans to proceed with his official retirement later this month, with his 
last scheduled work day to take place on Friday, November 30, 2018. 

RECOMMENDATION: 

Information only. 

REFERENCE MATERIALS ATTACHED: 

None 
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     Agenda Item 9.C 

EXECUTIVE DIRECTOR/STAFF  REPORTS 

SUBJECT: CARPD Board Meeting Update – October 17, 2018 

BACKGROUND AND STATUS: 

The CARPD Board of Directors met on Wednesday, October 17, 2018.  The following items were 
among some of the issues discussed at the meeting:   

• Introduction of new CAPRI Executive Director;
• 2018/19 Annual Membership Dues Update;
• CARPD Spring Conference 2019;
• Park Funding Update; and
• Legislative Advocacy Updates and Potential Policy Revisions

Regarding the 2019 CARPD Spring Conference, the Board of Directors decided to have the 
conference at the Lake Tahoe Resort in South Lake Tahoe, California. The Conference will be 
Wednesday, May 22 to Friday, May 24, 2019. 

If the CAPRI Board has any questions, we will discuss the CARPD meeting in greater detail at our 
CAPRI Board of Directors meeting. 

RECOMMENDATION: 

Information only. 

REFERENCE MATERIALS ATTACHED: 

None 
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     Agenda Item 9.D 

EXECUTIVE DIRECTOR/STAFF REPORTS 

SUBJECT:  PARMA Conference Update 

BACKGROUND AND STATUS: 

For planning purposes, the 2019 Public Agency Risk Managers Association (PARMA) Conference 
is scheduled for February 10-13, 2019 at the Disneyland Hotel in Anaheim, California.  This year, 
te conference training sessions begin on Monday and continue through Wednesday.  Please note 
that this is a change from last year’s conference schedule which was held Wednesday through 
Friday. 

As of this writing, each Board Member has expressed interest in attending.  Staff is in the process 
of completing registration and securing hotel accommodations and the Board will be provided with 
confirmations and further instructions as we approach the February Conference. 

RECOMMENDATION: 

None 

REFERENCE MATERIALS ATTACHED: 

None. 
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     Agenda Item 9.E 

EXECUTIVE DIRECTOR/STAFF REPORTS 

SUBJECT:  CAPRI Election Update 

BACKGROUND AND STATUS: 

This year is an election year for the CAPRI Board of Directors.  Nominations for the three open 
seats closed on October 12, 2018.  We received seven (7) total nominations, five (5) nominations 
for the Upper 1/3 Tier and two (2) Middle 1/3 Tier.  No nominations were received for the Lower 
1/3 Tier.   

The nominees are as follows: 

Upper 1/3 Tier 

Brian Danzl  
Board Member, Cordova Recreation and Park District 

Jim Friedl 
General Manager, Conejo Recreation and Park District 
(Incumbent) 

Mathew Fuzie 
General Manager, Livermore Area Recreation and Park District 

Scott Holbrook 
Board Member, Auburn Area Recreation and Park District 

Michelle Lacy 
General Manager, Pleasant Hill Recreation and Park District 

Middle 1/3 Tier 

Stephen Fraher 
General Manager, Arcade Creek Recreation and Park District 
(Incumbent) 

Colin Miller 
General Manager, Arden Park Recreation and Park District 
(Incumbent) 
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Election ballots were sent out to the Member Districts on October 19, 2018.  Each Member District 
is entitled to one vote for each category regardless of their tier.  The date of the election is 
November 16, 2018 and ballots must be received by 5:00 p.m. on that date in order to be valid and 
counted.  Results will be announced after the close of the election. 

As appropriate, the Board may want to consider how it should address the vacant Lower 1/3 Tier 
nomination after the 2018 Election cycle is completed. 

RECOMMENDATION: 

None 

REFERENCE MATERIALS ATTACHED: 

None. 
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CAPRI Property Loss Run
As of 9/31/2018

Date of Loss
District 

Deductible Reserves Excess paid CAPRI Paid Recovery Net Incurred

1986/1987 $4,000.00 $0.00 $0.00 $84,315.30 $0.00 $88,315.30

1987/1988 $6,000.00 $0.00 $0.00 $91,538.76 $0.00 $97,538.76

1988/1989 $8,000.00 $0.00 $25,570.00 $107,210.17 $0.00 $140,780.17

1989/1990 $14,000.00 $0.00 $0.00 $114,679.34 $0.00 $128,679.34

1990/1991 $20,000.00 $0.00 $32,529.91 $183,866.26 $0.00 $236,396.17

1991/1992 $22,000.00 $0.00 $0.00 $107,977.77 $0.00 $129,977.77

1992/1993 $12,000.00 $0.00 $0.00 $36,873.08 $0.00 $48,873.08

1993/1994 $18,000.00 $0.00 $0.00 $80,502.95 $0.00 $98,502.95

1994/1995 $16,000.00 $0.00 $0.00 $33,880.42 $0.00 $49,880.42

1995/1996 $22,000.00 $0.00 $0.00 $103,876.77 $0.00 $125,876.77

1996/1997 $20,000.00 $0.00 $113,742.79 $225,515.90 $0.00 $359,258.69

1997/1998 $22,000.00 $0.00 $0.00 $133,345.85 $0.00 $155,345.85

1998/1999 $12,000.00 $0.00 $0.00 $50,409.26 $0.00 $62,409.26

1999/2000 $10,000.00 $0.00 $0.00 $34,922.02 $0.00 $44,922.02

2000/2001 $16,000.00 $0.00 $0.00 $156,431.29 $0.00 $172,431.29

2001/2002 $26,000.00 $0.00 $0.00 $100,644.71 $0.00 $126,644.71

2002/2003 $36,000.00 $0.00 $9,759.04 $210,841.44 $0.00 $256,600.48

2003/2004 $20,000.00 $0.00 $0.00 $251,764.22 $0.00 $271,764.22

2004/2005 $26,000.00 $0.00 $150,000.00 $377,615.44 $0.00 $553,615.44

2005/2006 46,000.00 0.00 63,642.56 544,153.94 0.00 653,796.50

2006/2007 $62,000.00 $0.00 $0.00 $366,307.81 $0.00 $428,307.81

2007/2008 $70,000.00 $0.00 $2,634,559.87 $982,884.07 $0.00 $3,687,443.94

2008/2009 $46,000.00 $0.00 $0.00 $241,335.07 $0.00 $287,335.07

2009/2010 $35,000.00 $0.00 $257,309.00 $255,461.03 -$24,170.58 $523,599.45

2010/2011 $44,000.00 $0.00 $0.00 $387,943.39 -$17,889.73 $414,053.66

2011/2012 $66,000.00 $0.00 $0.00 $638,193.32 -$143,077.89 $561,115.43

2012/2013 $58,000.00 $0.00 $0.00 $626,374.52 $0.00 $684,374.52

2013/2014 $54,000.00 $0.00 $0.00 $368,297.77 $0.00 $422,297.77

2014/2015 $70,000.00 $129,521.00 $1,870,479.00 $1,225,463.24 -$604,244.60 $2,687,555.95

2015/2016 $72,000.00 $0.00 $0.00 $312,293.83 $0.00 $384,293.83

2016/2017 $152,000.00 $23,558.82 $0.00 $1,244,304.84 -$98,259.82 $1,321,603.84

2017/2018 $48,000.00 $24,242.70 $0.00 $325,340.25 -$65,568.91 $332,014.04

2018/2019 $12,000.00 $7,500.00 $0.00 $5,041.12 $0.00 $24,541.12

$1,165,000.00 $184,822.52 $5,157,592.17 $10,009,605.15 -$953,211.53 $15,560,145.62

Prior Year (6/30 $1,147,000.00 $175,157.41 $5,157,592.17 $9,980,163.03 -$953,211.53 $15,503,038.39

Page 124 of 124


	CAPRI Agenda_11-05-18 BOD Meeting_final_10-23-18 (numbered)
	05A - Warrant Listing Aug 18 - Sep 18
	05B - Statement of Net Position
	05C - Statement of Rev Budget to Actual thru Sep 2018
	05C(a) - Statement of Revenue thru Sept 2018
	05D - LAIF Statement_July-Sept 2018
	05E - CAPRI Board Minutes  09-19-18
	07A - Approval of WC Final Payroll 2017-2018 (top sheet)
	07B - WC Program New Member - La Selva Beach
	07C - WC Liability Loss Experience Trend
	07D - Bank Account Signature Authority
	07E - Resolution 1-2018 LAIF
	07F - May 2019 Schedule Change
	07G - Proposed Executive Director Relocation Reimbursement
	08A - Investment Status Reports - Public Financial Management
	08A (1) - Investment Status Report
	08A (2) - Investment Status Report - Benchmark review_Nov 2018_final
	08A (3) - Investment Status Report - Investment Policy Review
	08B - Insurance Market Update
	08C - WC Trending Report (top sheet)
	08C (1) - WC Trending Reports
	09A - Update on District Visits
	09B - Executive Director Transition Update
	09C - CARPD Meeting Update - October 17, 2018
	09D - PARMA Conference Update
	09E - CAPRI Election Update
	09F - Liability Claims Summary Reports
	09G - WC Claims Summary REpor WC Claims Summary Reportst
	09H - Property Claims Summary Report




